Annual Quality Assurance Report of NEHRU INSTITUTE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

NEHRU | NSTI TUTE OF ENG NEERI NG
AND TECHNCLOGY

Name of the Head of the institution

Dr. P. Mani i ar asan

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 04222380007
e Mobile no 9003936804
e Registered e-mail ni et princi pal @ehrucol | eges. com

Alternate e-mail

ni et princi pal @mail.com

e Address Nehru Gardens, Thirumal ayam
Pal ayam Coi nbat ore
e City/Town Coi nbat or e
o State/UT Tam | Nadu
e Pin Code 641105
2.Ingtitutional status
e Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Rur al

Page 1/167 04-01-2022 12:30:46



Annual Quality Assurance Report of NEHRU INSTITUTE OF ENGINEERING AND TECHNOLOGY

Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Anna University

e Name of the IQAC Coordinator Dr. R Deepa
e Phone No. 04222380007
¢ Alternate phone No. 04222380007
e Mobile 9489212233

IQAC e-mail address

ni eti gqgac@ehrucol | eges. com

Alternate Email address

ecedeepa@nuai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://nehrucol | eges. or g/ NAAC/ AQ
AR- 2019- 20. pdf

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps:// nehrucol | eges. org/ academ
c-cal endar. ht m

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 2.91 2017 09/ 06/ 2017 |08/ 06/ 2022

6.Date of Establishment of IQAC

14/ 09/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |

8.Whether composition of IQAC asper latest
NAAC guidelines

Yes

e Upload latest notification of formation of IQAC
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9.No. of IQAC meetings held during the year 4

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Regular Mnitoring of Classes and | aboratories 2. Student’s
Feedback and anal ysi s nmechani smthrough a proper format. 3.

Ef fective usage of SMART C ass Roons, |ICT and student nentoring. 4.
To inpart confidence building and enhance | eadership 5. To increase
the interactions of Extra Curricular and co-curricular activities
i ke NSS, YRC and RRC etc.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes
To 1 npl ement out cone based Qut cone based Education is
education effectively successfully inpl enented
| nt ensi ve placenent training for Per cent age of placenents
all the students increased with the help of NCPIR

Learning through Online Platform | Online teaching | earning process
t hrough LMS platform

To i ntroduce new UG program for Two New UG Programme on
the year 2020-2021 Artificial Intelligence and Data
Sci ence and Conputer Science and
Busi ness Systens was i ntroduced
during the year 2020 - 2021

To conduct academ c audit for The external and i nternal
all prograns academ c audits for all
progranmes was conduct ed

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Gover ni ng Counci | 29/ 10/ 2020

14.Whether institutional data submitted to AISHE

Y ear Date of Submission

2020 31/ 12/ 2021
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Extended Profile

1.Programme

1.1 Number of courses offered by the institution across all 495
programs during the year

File Description Documents

Data Template View File
2.Student

2.1 Number of students during the year 1333

File Description Documents

Institutional Datain Prescribed Format View File
2.2 Number of seats earmarked for reserved category as per GOI/ | 501

State Govt. rule during the year

File Description Documents

Data Template View File
2.3 Number of outgoing/ final year students during the year 453

File Description Documents

Data Template View File
3.Academic

3.1 Number of full time teachers during the year 147

File Description Documents

Data Template View File
3.2 Number of sanctioned posts during the year 130

File Description Documents

Data Template View File
4.Institution

4.1 Total number of Classrooms and Seminar halls 56

4.2 Total expenditure excluding salary during the year (INRin 134. 35
lakhs)

4.3 Total number of computers on campus for academic purposes | 592

Part B

CURRICULAR ASPECTS
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1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Nehru Institute of Engi neering and Technol ogy, Coi nbatore is
affiliated to Anna University, Chennai. However, the inplenentation
of curriculumis taken scrupulously by the institution as per the
academ c schedul e.

Academ ¢ Cal endar

Institution calendar for the academ c senester prepared based on the
uni versity cal endar to ensure proper teaching-I|earning process,
schedul e of the internal test, university exam nations etc.
Departnent calendar is prepared in aligned with the Institution

cal endar to include departnent activities |ike sem nars, workshops,
guest | ectures, synposiuns, conferences, various club activities,
industrial visit/training, value-added course, certification course
et c.

The excell ence of C assroomteaching with Course Plan

Meetings are held in each departnent to di scuss the distribution of
courses for upcom ng academ ¢ sessions during the end of the
senmester. Based on individual faculty nenbers experience and
expertise, the course is assigned to them by the head of the
departnent. The individual faculty nmenber prepares a course plan. It
gives an insight into how the lecture class will be handl ed

t hroughout the senester before commencing of each senester. The
excel l ence of the classroomteachi ng depends on content delivery,

i nteraction, discussion, exanples, applications and usage of nobdern
| CT tools. The role of the teachers is significant not only with
contents but also with notivational contributions of students

t hrough paper presentation, projects, group assignnents, visit to
various industries for better exposure.

I nstructional nethods and pedagogical initiatives

Institution practices outcone-based education while planning and
delivering the content. Various |Innovative Teaching & Learning

net hodol ogi es are adopted by the faculty nenbers to create the best
| earni ng environnment for students. Teaching and Learning

nmet hodol ogi es include traditional (Chalk and tal k) and technol ogy-
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enabl ed nmet hods. Video lecturing is provided by faculty nenbers to
explain the real-world problenms with industrial illustrations,
design issues etc. Faculty nenbers prepare the e-materials for both
theory and | aboratory manual for the benefit of students by posting
in Content Managenent System available in the college website.
Faculty denonstrates static & working nodels, sinulations,

ani mati ons and i nplenented projects in the departnent. Invited
expert lectures (industrialists / academ cians) are arranged to
deliver the content beyond syllabus for know edge enhancenent and
val ue- added courses have been organi zed for bridging the gap between
| ndustry and Academ a. Tutorials/ E-learning classes are practised
for participative |earning. Assignnments are given to inprove the
know edge beyond the syllabus. Students are notivated for doing
resear ch workt hrough publicati ons and encouraged to do project in
Newgen | EDC and NG - TBI .

Moni toring system for curricular delivery

HODs and | QAC coordinators are regularly nonitoring the delivery of
curriculum Academ c feedback arecollected fromthe students through
online in a regular interval. The teaching faculty are entrusted
with the task of nentoring students on academ c and non-academ c

i ssues. Class commttee neeting is conducted where student
representatives can express aboutgri evances. The out cone- based
educati on focuses on effective curriculumdelivery to neet. The

i nternal assessnenttests are conducted to assess the attai nnents of
the course outcones. The academ c audit is done by IQAC to ensure
the quality of delivery of curriculum

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

A team consisting of Principal, Dean (Academ cs) and HoD(s) prepare
t he academ ¢ cal endar The academ c cal endar is used by the student
which is also available on the college website The schedul es of all
exam nations like IT - I, Il and IIl could be viewed by students
fromthe institution website. Review Questions for all internal
exans are displayed on the website along with syllabus. For all
programmes, the institute conducts three internal exans for 50 marks
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in each senmester. Continuous internal assessnents contribute 20% and
end senester university exam nations contribute 80% towards the
grade point of a subject The internal examnations tine table is

di spl ayed in the departnment, classroom notice board and
soci al network group before one week fromthe day of exam nati ons.

Bef ore commencenent of internal exam nations, review questions are
provi ded to the students through the social network group. After
conpl etion of the internal exam nation, the faculty eval uates the
answer scripts within three working days fromthe day of conpletion
of the respective subject exam nation and distribute to the
students. After clarifications, a signature fromeach student is
received in the correspondi ng answer scripts for all courses.
Periodically the internal test marks displayed in the notice board
Assessnment process: 1. Answer script scrutiny is done by the nenbers
of the commttee. 2. Conducting tutorial classes to clarify doubts

3. M croanal ysis has been done for the attai nnent of course and
program out conmes. 4. Conti nuous nonitoring the inprovenent in slow

| earners and encouraging fast |learners by reviewi ng their
performance. 5.Industrial visits and Internships are arranged by the
faculty nmenbers for students Student’s performance is al so eval uated
based on the follow ng paraneters: communication skills, use of
nodern tools, solving of anal ytical problens, peer group studies and
students nentoring. End Senester Exam nations Val uation of answer
scripts and publication of results are liable to Anna University.
The opportunity for revaluation is possible as a grievance neasure.
In the end senester exam nations students can express their
grievances by applying for the follow ng eval uati on procedure:

Phot ocopy of the answer scripts could be sought fromthe university
t hrough the examcell if the student needs by. After receiving the
phot ocopy, the students can verify for any discrepancy. The expert
val uation suggests a better percentage of the mark for the deserving
candi dates and recommended for revaluation. The results of re-
evaluation will be announced as per the university nornms. If the re-
eval uation results are not satisfactory, a student can apply for
chal | enge evaluation within a week after the announcenent of the re-
evaluation results. This evaluation process is carried as per the
Anna uni versity norns.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http: //ww. nehrucol | eges. org/agar/1.1. 2. pdf

1.1.3 - Teachersof the Ingtitution participatein A. Al of the above
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following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the

affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

18
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File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

1317

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The Institution has been functioning for the devel opnent of the
students. The various programmes are arranged related to Gender
Equity, Sustainability, Human Val ues and Ethics. The Institute
engage the students in various activities through various clubs and
conduct progranms to create awareness anong the students through
these clubs |i ke National service schene club, Rotract club, Youth
red cross Cub, Red Ri bbon d ub, Gender Equity Cell, Wnen

Enmpower ment cell, Anti ragging commttee, Students Gievances and
Redressal Comm ttee, Counseling and nentoring commttee, Discipline
Commttee, Cultural Cub, Nature C ub.

GENDER EQUI TY

The Institute engages the students to participate in
sports and cultural activities. College have signed MOU with
hospitals for conmmon nedical facility for students and faculty
menbers. Institution has functional Wnen Enpowernent cell, Gender
Equity cell Headed by senior faculty nenbers who | ook into the
probl ens of girl students regardi ng personal and Academcs. Grls
and Boys roons are available with all the anenities. Students
Gievances and Redressal Conmittee has been established for
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counsel ling of students on received grievances. The above nenti oned
cells have been organi zing various prograns for girl students Wnen
Safety, Wonen enpowernent, Health care for both boys and girls.
Grls and boys hostel are available in canpus and conmon rul es are
made avail able with conmon rul es

HUMAN VALUES

A necessary part of curriculumis to incul cate good
human val ues anong students. Qur Institute always believes to nake
each student a good human and an et hical Engineer. College has Anti
ragging commttee to ensure raggi ng free canmpus. Counseling and
mentoring comm ttee headed by senior faculty nenbers to take care of
human val ues.

ENVI RONMENT AND SUSTAI NABI LI TY

Qur Institute is a green canpus consisting of nore trees
and plants which hel ps in surplus oxygen supply in the surrounding
environnent. College follows plastic free and snoke free canpus. By
consi dering depleting energy sources and pollution free coll ege has
installed a Sol ar Energy Park. A detailed energy audit for the
institute has been carried out on regular basis. College has been
conducting various social events such as tree plantation, rallies,
and senmnars to create social awareness anong peopl e through Nature
club, National service schene etc., The environnent issues are dealt
in classroomthrough a regul ar subject Environnental science for all
branches in Engi neering.

PROFESSI ONAL ETHI CS

Institute has equal inportance about professional ethics along wth
academ cs because knowi ngly and willingly should not involve in
wrong behavi ors. Professional ethics enconpasses personal and
corporate standards of behavior expected by professional. The
students of different branches in Engineering and Managenent study
Prof essi onal Ethics that address right and wong or good and evil.
Col | ege organi zes various personality devel opnent programthrough
Pl acenent cell to increase the enployability of students. Industrial
Visits and Internship prograns are included in curriculum and
experts fromcorporate are invited to share their views to
under st and cor porate standards and cul ture.
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File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

243

File Description Documents

Any additional information No File Upl oaded
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with
approvals for these courses

MoU's with relevant View File
organizations for these courses, if

any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships

846

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students
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Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report http://ww. nehrucol | eges. org/agar/1. 4. 19%0a.
pdf

Action taken report of the View File

Institution on feedback report as

stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
http://ww. nehrucol | eges. org/agar/1. 4. 19%0a.

pdf

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

413

2.1.1.1 - Number of students admitted during the year

413

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)
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2.1.2.1 - Number of actual students admitted from thereserved categories during the year

266

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Nehru Institute of Engineering and Technol ogy admts students
t hr ough

(i) Affiliating University counseling and

(ii) Direct adm ssions to Col |l ege based on nerit in qualifying
exam nati on

Therefore, the admtted students represent a conbination of bright
students and average students. To hel p them cope with new | earning
environnent, a nunber of neasures are taken by the Institute for
their betternent.

In the pandem c period also the slow | earners were notivated and
focused to concentrate on inportant questions in the entire
respective subject and at the sanme special hours allotted in the
googl e neet to renove panic and also collected the assignnents for
their betternent to face the Exam nati on.

Al faculty nmenbers are encouraged to reserve a slot of one hour per
week in their teaching tinme table for students to approach them and
di scuss difficulties in respective subjects.

Library facility is initiated and all students borrow the books for
preparati on.

Parents are invited in the mddle of senester to interact with
concerned faculty advisors and subject teachers to discuss about the
progress of their wards

Mentor-nmentee relationship is followed in NIET. Each section is
divided into three batches so that a ratio maxi numof 1:20 is
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mai nt ai ned between the nentee and the nentor. The nentor, herewith
called faculty advisor has to maintain a Mentor’s Diary (Annexure),
to keep track of the records of the nentees. This also helps to
identify the slow |l earners and the advanced | earners from each batch
of each year and every course.

Each type of students has different learning attitudes and | earning
habits. The objective of such assessnent process of the |earning
| evel s of the students is

i. To identify the factors affecting the student’s perfornance.
ii. To analyze themw th respect to the institutional framework.

iii. After identification and analysis, to provide a proper solution
for inproving their performance and build a successful career.

2. | DENTI FY SLOW AND ADVANCED LEARNERS
2.1 Student Information Form

Every faculty advisor maintains a Mentor’s diary (Annexure).
Thenmentor’s diary consists of record of the students of a particular
batch assigned to them

Fol |l owi ng records are to be maintained by C ass Advisor of each
cl ass:

St udent | nformati on Handbook

Mar ks Statenent (Internal Assessnment and University Exans)
Li st of slow and advanced | earners of their batch.

Renedi al neasures taken and details (circulars and notices)
Records of activities for both types of |earners

akrwbdE

Al faculty advisors are required to maintain to the student detai

of each and every student of their respective batches in the student
information formas attached as Annexure. This record is helpful in

mai ntai ni ng the student data and hi s/ her personal information and to
connect faculty advisor to parents/guardians.

3. I NITITATI VES FOR ADVANCED AND SLOW LEARNERS

3.1 Advanced Learners:
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Fol |l ow ng Speci al activities are conducted for Advanced Learners:
1) GQuiding for career planning.

ii) Bright and diligent students are notivated and inspired to get
uni versity ranks.

ii1) @uiding and encouragi ng publish/present research papers in
conf erences/ Journal s

Iv) @Quiding the students for GATE Conpetitive Exam nati ons.
v) Training prograns for gaining advanced technical know how.

vi) Encouraging to participate in various synposiuns |ike quiz,
poster presentation, Conferences, inter institution conpetition etc.

vii) Senmester toppers and university rank hol ders are encouraged
with certificates and cashprizes by the nanagenent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1333 147

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Nehru Institute of Engineering and Technol ogy practices structured
to Teachi ng-Learni ng processes in each senester to inpart the val ue
education not only through the traditional nethodol ogi es but al so

t hrough active |earning to enhance students to get confidence in
their learning and to take initiative, taking good decision and be
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accountabl e for results.

In Pandem c period, Qur institute encouraged the learners to get
practiced in an interactive way to the teacher through virtual

| earni ng even during the pandem c years and i ssued materials which
posted in the Google class roomand at the sane the slow | earners
wer e focused and special care taken towards in the way of providing
i nportant questions from previous year university question papers
and al so nade themto submt the assignnent in the Google classroom
and not only that special day allotted and in that particul ar day

t hrough Googl e neet discussed the difficult concepts and clarified
t heir doubts which conforted themto face the Exam nation.

Experinental Learning:

We make our students to be interactive by encouragi ng’ each

i ndi vidual to work out things by thenselves; they are gui ded through
practical way of |earning rather than being taught during practical
cl asses. Students are able to grasp the concepts through
denonstration, video | ectures. To understand the industri al
expectations, we encourage students to undergo |In-plant training,
Internship training and Industrial visits in the respective donains.
The institution has al so established e-learning facilities and
resources |ike NPTEL, Learning Managenent System e-books and e-
journals, Digital libraries to inprove their creative thinking in
technical fields. N ET established industry powered centers |ike
Texas Instrunents, Sanko Gosei Inc. Japan, Intel Fice Pvt. Ltd.,
Avat ar Acadeny, Jet Aerospace Avi ation Research Centre, ARK Info

Sol utions, Ayushmaan Sol ar Enterprises. Throughout the experiential
| earning process, the learner is actively engaged in posing
guestions, investigating, experinenting, being curious in solving
probl ens and being creative.

Partici pative | earning:

A pedagogi cal approach invol ving students of different cognitive

| evel s was made to work in a collaborative manner in mni projects
and maj or projects to acconplish an assigned task. The students

‘|l earni ng nmet hodol ogy is further tuned by peer-to-peer |earning so
that students would involved in sharing their views and conme out
with apt solutions for the defined problens. Role play and
Brainstorm ng are practiced for feasible content to learn the
concepts in an easy way. The students are pronoted for handling
Techni cal topics, which allow students to think broadly and cone up
with their opinions & suggestions in finding better solutions. The
di scussions are basically in soft skills, managerial communicati ons,
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busi ness adoptions and many nore. Qur institute consists of various
club activities like Nature club, NSS club, YRC club, Energy cl ub,
Rotract club, Photography club, Science club to exhibit their
teammvork in communi cating the needs and responsibilities which
needed to face the society in an ethical nmeans. NCP& R Trai ni ng
department ensures such that students were trained on domain-rel ated
tools, technol ogies and soft skills. Students can access vari ous

| earni ng nodul es avail able at |earning | abs or through online e-

| earni ng Resources. N ET has partnered with d obal technol ogy
conpani es |like Mcrosoft, Oracle, Red hat, EMC, Autodesk, Open stack
and many nore to train our students on various technol ogi es

i ncl udi ng C oud Conputing. Students also can take up international
certification offered by various conpanies which will help themto
have an edge over other students. Students are trained in different
nodul es fromthe second year onwards as per the industrial needs.

Probl em sol vi ng Met hodol ogi es:

Qur academc tine table inculcates technical sem nar hours to enrich
students’ in presenting the concepts which would give the confidence
and happy and the sane probl em solving skills, where the students
were provided with assignnents to discuss and solve. W al so support
our students for analytical and problematic courses by giving
solutions through tutorial classes. These practices wll not

only benefit the students but also help themto elimnate obvious
and hi dden barriers anong them

File Description Documents

Upload any additional View File
information

Link for additiona information
http://ww. nehrucol | eges. org/ annual -
report. htni

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The innovation in teaching is necessary to engage the students for
the course of 45 to 60 hours. At the endof the course, the average
student's strength will excel in perfornance and attainthe course
outconme wi thin-depth know edge. To overcone the difficulties of slow
and inactive learners for attaining the courseoutcone, it is
necessary to renovate the teachi ng net hodol ogy. A few innovative

| earni ng nethods |i ke Google classroom online education, project-
based | earning, and activity-based | earning provoke theinactive or
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slow |l earners to be nore active in learning the course. The current
generation students aresmart, and they feel conventional teaching
met hods |i ke bl ackboard and Power Poi nt presentations are

nonot onous.

Nehru Institute of Engineering and Technol ogy even during the on-
line teaching of Pandem c years the | earner were encouraged by
attending the quiz question through innovative teaching nethodol ogy
and al so denonstrated the concepts through video | earning which made
a feel of interactive learning for both slow | earners and advance

| ear ners.

Nehru Institute of Engi neering and Technol ogy custons contenporary

I nformati on and Conmuni cati onTechnol ogy tools for effective teaching
and learning in a recent scenario. The ICT tools are the | atest

t echnol ogy and concepts used in Information and Communi cati on
Technol ogy anong students to students, students to teacher
interaction (e.g., Google O assroom Kahoot and video |ecture).

| nf or mati on andConmmuni cati on Technology (ICT) facilitated cl assroons
such as LCD projectors with W-Fi facilities are provided to enable
the students to visualize the concepts in being taught.

Qur institute builds a bridge between students and technol ogy
t hrough Content Managenent

System (CMS) by providing resources and materials for various
cour ses.

CMB provision also incorporates Google O assroomteaching to make
each individual participate

eagerly. Google C assroom enabl es students to access materials |ike
course plan, lecture materials, question bank with answers, sanple
uni versity question papers, Fornula book, assignnments andtutoria
probl ens by the students anywhere digitally through students' nai
id.

We al so craft education by conducting quiz, brainstormng, and

di scussi on t hrough the Kahoot tool.This Kahoot | earning gane

i nvol ves the entire students in the class to play the quiz on tine
basi st hrough their nobile phone.

Faculty nenbers teach their concepts clearly by presentation,

ani mati ons, video lectures to students through smart board teaching
and NPTEL videos. Qur Institute provides a gateway to access

t hecourse naterials and videos opted by NPTEL to enhance students
under st andi ng capability.
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Course teachers help the students to hone their skills through
participative | earning exercises such as CLG-Col | aborative Learning
G oup, SOLE -Self Organi zing Learning Environnent, G oupDi scussion,
Case Studies, Quiz, Denonstration ofvideos, Mdels, Charts, etc.,

Faculties notivate a few students to present technical sem nars on
sonme topics using PowerPointpresentation tools to support |earning
nmet hods and the sanme was recorded and upl oaded i nYouTube |ink for
students’ references.

Cl ass advisors create a Watsapp group to communi cate information and
to share study naterials forpreparation during exan nations.

W create interest towards Research activities by insisting our
students to update the recent

technol ogy by referring various journals through Digital library,
DEL NET, Science Direct, Library

Web pages, DIG@ NMNAT digital repository, NDLI I|inks.

File Description Documents

Upload any additional View File
information

Provide link for webpage No Fil e Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

147

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteacher s against sanctioned posts during the year
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147

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year

38

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

147

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.
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Nehru institute of Engi neering and Technology is affiliated to Anna
Uni versity, Chennai and follows the Exam nation pattern of the
university. Anna University guidelines are strictly adhered to with
respect to the evaluation process. There are three internal tests
conduct ed. The schedul es of internal assessnents are conmunicated to
students and faculty at the beginning of the senester through the
institute academ c cal endar which is prepared based on the

uni versity academ c cal endar.

In the pandem c tinme Nehru institute of Engi neering and Technol ogy
conducted 3 internal test and mark di splayed in the google classroom
for their satisfaction and the absentees are noted by all the
respective subject teachers and the particul ar date announced to the
absentees for one nore chance to take up the test with the

di scussi on through Head of the departnent and to their convenient’
the test conducted for the absentees if they go with val uabl e
reasons during the date of test period.

The institute has reformed the continuous internal evaluation system
fromfaculty centric to student- centric. The Institute Exam cel
framed guidelines for conducting the CTE in line with the cal endar

of the Affiliate University and the Institutions. As per the

gui delines, the follow ng reforns have been carried out effectively
conducting CIE

Scheduling of Internal Exam nation, Seating arrangenents, hal
invigilators |listed for every exam nati on.

Preparing the question paper for the internal exam nation in the
prescri bed pattern based on Know edge | evel using revised Bl ooms
t axonony.

Scrutiny of the prepared question paper is carried out by HoD
Subj ect expert to ensure the quality of the Question paper.

Monitoring the attendance of the students for the Exam nation.

I nternal Assessnent has to be carried out within the stipul ated
tinme.

After conpletion of the internal exam nation, the faculty eval uates
the answer scripts and distribute it to the students for doubt
clarifications or re-correction. The faculty submts the re-
corrected

scripts to the exam nation branch and marks are displayed on the
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noti ce board.

Result review neetings are conducted wth result analysis and the
remedi al actions for further inprovenents are arrived after
di scussion with faculty, HoD, and Princi pal.

Upl oad of assessnment marks in the university web portal and
subsequent |y conmuni cated to parents.

The eval uation for theory courses is assessed in direct node (80%
covering both internal and university exam nations and indirect
(20% covers survey.

The eval uation for |laboratory courses is assessed in a simlar
pattern followed for theory courses. For each | aboratory session,
the student is assessed through viva questions, observations.

The eval uation for the project course is assessed by conducti ng

peri odi cal project reviews covering key paraneters |ike problem
formul ati ons, understanding of the project, presentation skills,
comuni cation of ideas, technical know edge, team work and project
managenent. The maj or project consists of 200 marks. The project
review conmttee organi zes review neetings to assess the progress of
all the project batches.

The performance of the students in Internal Assessnment is used for
Faculties to identify slow and advanced | earners in their respective
subj ects. Slow Learners are encouraged to inprove their performance
in the future by counseling. Counseling Sessions are used to sort
out personal issues, academ c and non-academ c probl ens.

File Description Documents

Any additional information View File

Link for additional information
http://ww. nehrucol | eges. org/agar/2.5. 1. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Nehru Institute of Engi neering and Technol ogy has devi sed an
efficient mechanismto deal with exam nation rel ated gri evances
whi ch transparent in the pattern and conduction of ClE and
rectification of grievances is tine-bound.

The college follows strictly the guidelines and rules issued by the
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affiliating university while conducting internals and senester-end
exam nati on.

At Institute |evel:

At the Institute level, an exam nation commttee, conprising of a
seni or teacher as a convener and other teaching and non-teaching
staff as nenbers, is constituted to handle the issues regarding the
eval uati on process.

The teacher distributes evaluated answer scripts to students, and
any clarifications or grievances are addressed by the teacher. The
internal marks are displayed on the notice board. |If any discrepancy
i ke mstakes in the question paper, mark allocation, correction is
noticed by the students, the concerned teacher will resolve the

di screpancy, and the necessary corrections will be made. If a
student is not satisfied with the marks awarded even after resol ved
by the teacher, then he nmay represent the sane to the Head of the
Departnment (HoD) concerned. Al such representations are taken
positively and are reassessed by anot her teacher if necessary.

Parents are infornmed about their ward s performance through SMS and
Mai | . Students are counsel ed by the faculty nmentor, and renedi al

cl asses are conducted for students who have failed in the

exam nations. Retests for the Internal Assessnent is conducted for
Students who remain absent for internal exanms due to genui ne
reasons.

In the pandem c tine our institute conducted 3 internal test and
mar k di spl ayed in the google classroomfor their satisfaction and
t he absentees are noted by all the respective subject teachers and
the particular date announced to the absentees for one nore chance
to take up the test with the discussion through HoD and to their
convenient’ the test conducted for the absentees if they go with
val uabl e reasons during the date of test period.

Wthin a time-bound the Internal Assessnent marks are entered in the
University web portal, by student’s login, students can individually
view their performance in the University portal.

At University level:

| f students have grievances related to the evaluation of university

answer scripts it is intimated to the subject handling faculty and
head of the departnment if necessary, for further action.
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Students can bring their grievances by applying for the follow ng
eval uati on procedure:

Re- Eval uati on:

Students can apply for re-evaluation of their answer scripts within
a week fromthe declaration of results if they are not satisfied
wth their results. The results of the re-evaluation will be
announced as per the university nornmns.

Chal | enge Eval uati on:

Nehru Institute of Engineering and Technology follows strictly the
gui delines and rules issued by the affiliating university for

chal | engi ng eval uation. As per the Anna University guidelines
students those who are failed in Revaluation can apply for the

chal | engi ng Eval uation fromthe support of internal faculty
menbers.

File Description Documents

Any additional information View File

Link for additional information

http://ww. nehrucol | eges. org/agar/2.5. 2. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Nehru Institute of Engineering and Technol ogy has fornul ated well -
defined Vision and M ssion statenents and in correlation with this,
each departnent fornulated its own vision and m ssion statenents

t hat have been approved by the academ c council. The depart nent
fornmul ates the Programme Educational Objectives (PEGs), Program
Specific Qutcones ( PSGs) for each programme CQutcones (POGs)and
Course Qutcones (CGs) for all the courses in the curriculum In the
Departnent neeting, they are anal yzed and i npl enented. The approved
Statenents are published in the Institute Website and Comruni cat ed
to Various Stakehol der.

The respective subject teachers expatiate the course outcones to the

| earners and the objectives as well as outcones in |earning each
topic to the learners in the end of the course for the betternent
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and to get the confidence to take up the university Exam nati on.

Programe Qutcones (PGs) and Programme Specific Qutcones (PSGCs)
For mul ati on.

The Graduate Attributes (GA) of Engineering Programis adopted

Wit hout alteration as Program Qutcones (PGs). Articul ation of PSCs
and identification of the Know edge/ Skill/ Attitude Level were done
t hrough a sequence of neetings based on the suggestions from

st akehol ders.

Course Qutcones (CGOs) Fornul ati ons:

Articul ation of COs based on revised bl oonmis taxonony and
identification of the Know edge/ Skill/Attitude Level were framed by
course handling faculty and course coordinator with the suggestions
of course nmentor. COs are mapped with PCs / PSGs by course handling
faculty with the suggestions of the course coordinator. Verification
of conpliance for attaining the PGs/PSGCs is done in the Departnent
nmeeting for all courses.

Teachers are aware of Programme outcones and course outcones by
attending different prograns arranged by the institution. Faculties
are oriented by many wor kshops and sem nars on Qutcone Based
Education (OBE). Faculty nenbers have attended many prograns rel ated
to Qut cone- based Educati on.

Students are aware of disseni nating the course outcones and
progranme outcones in various places. Faculty nenbers are getting
the course outcone survey every senester. The Question papers are
prepared based on Know edge whi ch includes Course outcone.

In NI ET, assessnent for each course and the entire progranme is
generally divided into two types:
1. Direct Assessnent
2. Indirect Assessnent
The direct assessnent is further assessed from
1. Internal Assessnent — Class test, Internal test,
Assi gnnment / Tut ori al

2. External Assessnent — University Exam

Direct Attainment: The attainnment is used for assessing student’s
know edge, skill and attitude based on a topic covered when the
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course is in progress.

Indirect Attainment: The attainnment is used for assessing students'
opi nions on the topic covered at the end of each course. The
indirect attainnment is carried out through course end survey at the
end of each course.

The nmechani sm for di ssem nati on:

The process for publication and di ssem nation of the stated vision,
M ssion of the Institute/ Departnent, POs/PSGCs/PEGCs/ COs of the
programme are carried out by the listed nechani sm

e Wbsite: Vision, Mssion, PGCs, PSGCs, PEGs and COs are
publ i shed on the coll ege website.

e Posed Location: Banner is exhibited in the main foyer of the
concerned departnment. They are also promnently displayed on
t he Departnent Notice Board.

e Catal ogs of the Departnent: The Catal ogues are dissem nated to
all the stack hol ders of the programthrough faculty neetings,
Alumi neetings, and Conferences.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ww. nehrucol | eges. or g/

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Attai nnent of Course Qutcone:

In the Qutcone-Based Education (OBE), assessnent is done through
nore than one process, which is carried out by the institution that
identifies, collects, and prepares data to eval uate the achi evenent
of course outcones (CQOs).

Assessnent tools are categorized into two nethods to assess the
cour se outcone:

1. Direct Assessnent met hod
2. Indirect Assessnment nethod
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The direct nethod displays the student’s know edge and skill on
their performance in continuous internal assessnent tests, senester
exam nations, sem nars, classroom and | aboratory assignnents, etc.
These net hods provide a sanpling of what students know al so provide
strong evidence of student’s |earning

The indirect nethod, such as survey of the stakehol ders that reflect
on student’s learning. The different stakehol ders give opinions or
t houghts to assess the graduate’s know edge or skills.

Qur institute affiliated to anna university’ so as per the system of
university norns and regulation we followed the structured in a well -
defined manner as even during the Pandem c period and in the

t oughest situation also the respective teachers of various subject
prepared set of questions for the slow learners frominportant units
to give confidence to take up the internal assessnent and external
assessnent .

Here, the direct assessnent includes both internal and external
assessnents. The internal assessnent is based on the performance of
the student in internal tests and assignnents. The external
assessnent i s based on the performance of the student in the
university exam nations. The indirect assessnent is based on the
course end survey.

Process for neasuring CO attai hment:

e 80%of formative and summati ve assessnents are carried out to
cal cul ate the direct attai nnent of courses.

e 20%of the Course End survey is considered to calculate the
indirect attai nment of courses.

e Fromthe above direct and indirect attainment of all the
courses provides 100% of course attai nment.

The process used for setting course attai nnment benchmark val ues.

e The course-wi se university grades for previous years were
anal yzed

e The course proficiency and the | evel of attainnent are set by
t he course coordi nator

e The appropriate course target |level for the entire progranme
is set by Departnent Meeting.

e The set target level is revised after the attainnment of three
consecutive batches is achieved.

Attai nnent of Program Qutcones and Program Specific Qutcones:
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PO PSO assessnent is done by giving 80% wei ghtage to direct
assessnent and 20% wei ghtage to indirect assessnment. Direct
assessnent i s based on CO attai nnent, where weightage is given to
attai nnment through university exans and internal assessnents.

I ndi rect assessnent is done through the Graduate exit survey and
al umi survey.

Assessnent Tools — PO attai nnent

1. Direct Mde: Course Attai nnent
2. Indirect Mdde: Exit Survey

Frequency of evaluation: At the end of each programre.
Assessnent Tools — PSO attai nnment

1. Direct Mdde: Course Attai nnment
2. Indirect Mdde: Exit Survey & Alumi Survey

Frequency of evaluation: At the end of each program
Process for neasuring PO and PSO attai nnent:

Course attainnment is considered for neasuring 80% of PO & PSO
attai nnent.

Graduate Exit survey is considered as indirect attai nnent for
measuring 20% of PO & PSO attai nnent.

The process used for setting course attai nnment benchmark val ues:

e The target values for POs / PSCs attai nment are’ for the
entire programre are set by Departnent Meeting considering PCs
/[ PSCs attai nments of previous batches.

e The PCs / PSCs target level is revised after the attai nnent of
t hree consecutive batches are achi eved.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
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year

450

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

http://ww. nehrucol | eges. or g/ annual -

report. htni

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may

design itsown questionnaire) (results and details need to be provided as a weblink)

http://ww. nehrucol | eges. org/ Students-Sati sfactory-Survey. ht m

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description

Documents

Any additional information

No Fil e Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides
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7

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Nehru Institute of Engineering and Technology is striving the young
technocrats to carry out the projects for the social welfare
nmeasures. The training is being given to the students on specific
domai n according to the industry needs and make themready. N ET has
good tie ups with industries. Many ideas and suggestions are
obtained fromthe industrialists to identify the key areas and
accordingly the training is being provided periodically.

The follow ng are few Centre of Excellence (COE) based industry
training given to the students.
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Cl SCO Networ ki ng and Security Laboratory: The objective of the
programme is to provide industry based training in Networking and
Security, Firewall Installation for the students. The Cl SCO trai ni ng
progranme i s given by the organization Ms Avatar Acadeny.

I NTEL I ntelligent Systens Laboratory: I1S |ab has been setup to
enhance student’s enployability skills in order to bridge the gap
bet ween i ndustry and academ a.

Knowl edge Corner: It is a unique practice followed by the departnent
apart fromthe curriculum to pronpte the student’s know edge in
special topics at semnar hall on every Friday. The topics are
selected in narrow regi on of engineering stream based on current
devel opnents by a resource person fromvarious industries and MCs.

| Cube: | cube is an integrated display hall of best projects done
by the students to rework their idea for devel opnental activity. The
best projects are reviewed by a senior professor in the departnent
and university exam ner suggestions. Every year best one is replaced
by newly innovated projects.

TEXAS I nstrunments Laboratory: The Tl University Programis the

i ntersection between TI technol ogy, educators and the engi neers of
tonorrow. Qur advanced anal ogue and enbedded processi ng technol ogi es
fuel the passions of students and educators in university |abs
wor | dwi de.

New Ceneration and | nnovati on Entrepreneurshi p Devel opnent

Centre: It is a 5-year programe that supports nore than 100 Student
| nnovative ldeas with a Gant-in-aid of Rs.2.5 Lakhs per Idea in a
year to devel op Innovative Idea into a Prototype.

Aero Model i ng and UAV Laboratory: Aero Mddeling and UAV Laboratory
was well equipped with all the necessary facilities. In the
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Laboratory, students can carry out design, fabricate and fly nodels.
Sonme of the students utilized the Aero Mddeling and UAV Laboratory
for their projects, a student V. Balaji and his teamwon first price
and cash prize of Rs. 21,000 at National Quadcopter Chanpi onship at
|1 T — Bonbay

P. K Das Energy Park: The nmain objective is to increase the
contribution of non- conventional energy sources in the energy

bal ance. It strengthens community, their awareness, pronotes them
usi ng energy efficiency, protecting environment.

(bj ectives: To create an awareness about the inpact on renewabl e
energy sources for the students. Make the student to involve mni
projects, main projects and research by using renewabl e energy
sour ces.

I ndustry Institute Interaction Cell: The I11C enables to conduct
sem nar, workshops, FDP for the students and staff on par with state
of the art technology. The cell facilitates the MoU w th industries
in order to provide the training, field trips and internship etc.
for the students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://nehrucol | eges. org/ NAAC/ | nnovat i on%20

ecosyst em pdf

3.2.2 - Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

11
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File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Resear ch Publications and Awar ds

3.3.1- Number of Ph.Dsregistered per €eligibleteacher during the year
3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year
0

File Description Documents

URL to the research page on HEI
website htt ps:// nehrucol | eges. or g/ NAAC/ Resear ch%20&%

20Devel opnent %20Cel | . pdf

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
44

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings year wise during year
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37

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing studentsto
social issues, for their holistic development, and impact thereof during the year

Nehru Institute of Engineering and Technol ogy actively organi zed
various extension activities such as awareness programes on Covid
19 prevention, Inportance of Waring Face Mask, intake of Ni|avenbu
Kasai yam etc. via physical and virtual node due to corona pandem c
situation. NSS volunteers’ service to the public is playing a vita
role like adapting a particular village to make awareness of doing
cl eani ng wor ks and educati ng awar eness.

The follow ng activities have been carried out through National
Servi ce Schene/ YRC/ RRC and Rotaract clubs during the academ c year
2020- 2021:

e NSS Volunteers distributed N | avenbu Kasai yamto staffs,
students and al so for nearby village people to increase their
i muni ty power.

e Every year we cel ebrate our national days |ike Republic day,
| ndependence day for renenbrance of our freedomfighters and
their hard work.

e NSS students have carried out tree plantation in the
Institution prem ses every year on | ndependence day and
Republ i c day.

e Qur NSS students had created the awareness about Covid-19,

i nportance of wearing face mask, nmaintaining a social distance
in public place.

e Fromthe inception of the year 2010, food is being provided at
free of cost to the Thirumal ayanpal ayam vill age peopl e every
day norning and afternoon in the nanme of AMUDHA SURABY.

e Students had organi zed Bl ood donation canp and many donors
donated their bloods with a sense of responsibility for the
soci al cause.
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File Description Documents

Paste link for additional

information https://nehrucol | eges. org/ nss. ht
Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

12

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

879

File Description Documents

Report of the event View File
Any additional information View File
Number of students participating View File

in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

43

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative activities View File

with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor porate houses etc. year wise during the year

4
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Nehru Institute of Engineering and Technol ogy provides the right

environnment with natural learning in harnmony with nature and away
fromcity life. It is |located at Thirumal ayanpal ayam Coi nbatore

enconpassing a sprawling area of 10 acres with a built-up area of
about 33000 Sg. m

CLASS ROOM

Al'l the classroons in the departnents are provided with necessary
provi sions to enable the use of LCD projector and Laptop for
teaching -l earning process. Each class is provided with a
green/ bl ackboard and stage with a sufficient nunber of |ights and
fans.

LABORATORI ES

The institution has nodern, well-equipped | aboratories wth the

| at est equi prent and required software for all the prograns. Al the
| aboratories are equi pped wth safety equi pnent such as fire
extingui shers, awareness boards for “Do’s and Don’ts”, first aid box
and safety precautions board.

The col |l ege has the follow ng supplenentary facilities in the
canpus

e Syndicate Bank with ATM Canteen, Stationery Store, Medical
Facility (Doctor Service wi th anbul ance facility), Spraw ing
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pl ayground to conduct sports and ganes events

e The Institute has two hostels one for boys and one for girls
with internet facility and other nodern facilities.

e (Good transport facility for nore than 50KM and Separate
Parking facility for Faculty and Student

File Description Documents

Upload any additional View File
information

Paste link for additional
information http: //ww. nehrucol | eges. org/agar/4.1.1. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Departnent of Physical Education (DPE) of N ET has been putting
inits best efforts in inbibing know edge and inparting skills to
students and faculty in various sports and ganes, devel oping themto
hi gher | evels of expertise. Sports club of NI ET has successfully

i nduced the sporting culture anong the students and faculty, which
is evident through the laurels achieved. The DPE conprises of 2
Physi cal Directors and supporting staff.

Prom nent Feat ures

Qualified Physical Directors and Supporting staff, playing area of
1,000 Sg. m Sponsorships to elite players, Exposure of students to
state and national -1 evel tournanents, Individual attention to every
pl ayer through nentoring, indoor sports conplex

Infrastructure and Facilities

The Institute is enriched with play area which includes:

At hl etic ground, Football, Volleyball, Kabaddi, Kho-kho, Ball
badm nt on, Basketball, Chess, Badm nton, Table tennis, Carrom
Billiards etc.

Cul tural Activities

NI ET strongly believes that Cultural activities are an integral part
of enjoynent and entertai nnent. The “Avatar” Cultural Cub of the
institution ains at identifying various hidden talents of the
students and helps to bring out their talents. It encourages and
brings out the artistic capabilities of students in the field of
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Musi ¢, Dance, Dranm, Visual Arts and other cultural activities.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.
56

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://nehrucol |l eges. org/aqgar/4.1. 3. pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)
47. 89

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)
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Nehru Institute of Engineering and Technol ogy established a spaci ous
Central Library in the nane of PK Das Know edge Fort with an built
up area of 30,000 sg.ft in a pleasant environnent. The |ibrary has
devel oped an excellent collection of books, journals and non-book
materials in Science, Engineering, Technol ogy, Humanities and
Managenent. It maintains separate collections of reference books,

st andards, and back vol unes of journals, technical reports and
conpact discs. The library is using Auto Lib OPAC (Online Public
Access Catal ogue) and the users can search the Library Online
Cat al ogue by author's nanme, title, subject, and keywords avail abl e
on the canpus LAN. The total collection of library stands for 28601
vol umes and 198 National and International Journals and Magazi ne

e The Institute installed Integrated Library Managenment System
(ILMS) nanely “AutoLib” in the year 2006. Library has
provi sion of s/w such as AutolLib software with OPAC (Online
Publ i c Access Catal ogue) for students & faculty nenbers to
search books by title/ author nane etc

e AutoLib Software’s flagship product is AutoLib Library
Aut omati on and Managenent software, which is the |eading
solution for academ c institutions internationally and is a
total Library Autonation Solution Provider

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://ww. nehrucol | eges. org/library. ht m

4.2.2 - Theingtitution has subscription for the A Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)
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4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

3.20

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

120

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

NI ET constantly upgrades both software and hardware as per the
prescri bed norns and academ c standards

Followi ng are the strategies for deploying upgrading IT
I nfrastructure and associated facility

- Conput er systens are configured with |- processor, core-2
duoand dual core in all the | abs

: W -Fi connectivity provided on entire canpus is upgraded
periodically

Hardware firewal|l (Cyberoam 300ing) and Antivirus software

are produced for security. |IT enabled accessories are purchased as
per requirenment. Miintenance is carried out regularly.
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Ri sk Managenent :

The institute I T assets such as website, E-Resources, canpus
autonmation systemis protected against vulnerability, threads and
theft through Kasper sky anti virus.

Open Sour ces Resources:

Col | ege enphasi zes and use of free and open-source
sof tware as per guidelines of AICTE and affiliating University.

LAN Facility:

Both Ethernet and W-Fi wth broad band | eased |ine internet
facility are available in all the departnment and office buil ding.

Et hernet, LAN and 60 MBPS dedicated Internet facility have been
upgraded W-Fi ALN and Broad band internet connectivity to provide
Seaml ess transm ssion of Data and optinmal renote access of conputing
resources. Up gradation to fiber optic LAN in the canpus in agenda
for future.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

549

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS
I nstitution
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File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

86. 46

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Mai nt enance of the physical Infrastructure and Utilization:

The mai ntenance and upkeep of the infrastructure facilities are
carried out the surveillance of the canpus supervisor. The canpus
supervi sor keeps the records of Infrastructure naintenance.

Mai nt enance of Conputer:

A separate conputer nai ntenance team Centralized Conputer Centre
(CCO) is responsible which handl es the departnental requirenents.

Mai nt enance of Lab Equi pnent:

Al the departnents take care of tinely nmai ntenance of the
| abor atory equi pnent.
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Upkeep and nmai nt enance:
Al departnents shall strictly follow the |aid down procedures and
guidelines of the institute with regard to cl eanliness and
preventive and corrective mai ntenance of infrastructure. This shall
i nclude the follow ng.

1. Regul ar cleaning of class roons, Sem nar halls, Labs etc.,

2. Regul ar inspection and periodi c mai ntenance of equi pnent
i ncl udi ng lubrication, wherever

Necessary.

3. UPS and GENSET mai ntenance are carried over by AMC periodically.
Li brary:

The Librarian, ably assisted by a team of supporting staff, |ooks
after the mai ntenance of the library books, journals, periodicals,
furniture, electronic equipnent, conputers and software.

Sports Conpl ex:

The Sports Conplex conprising different playing fields, track &
field, Indoor Stadium Gymand Pavilion is regularly cleaned and

wel | mai ntai ned by support staff. Regular nopping of the |ndoor
Stadi umis done.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://nehrucol |l eges. org/agar/ 4. 4. 2. pdf

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year
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5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

585

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No Fil e Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

112

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills
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File Description Documents

Link to Institutional website

https://drive.google.comfile/d/ 14FqYhTx7j D9

5Al JS2c9CVBPGVZz ZXc CnW vi ew?usp=shari ng

Any additional information View File
Details of capability building and View File
skills enhancement initiatives

(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year
Ni |

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

File Description Documents
Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5- The Institution has a transparent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization wide

awar eness and undertakings on policieswith

zer o tolerance M echanisms for submission of

online/offline students' grievances Timely

redressal of the grievances through

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

174

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

11

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

-

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifyingin View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

10

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Nehru Institute of Engineering & Technol ogy enconpasses vari ous
Commttees for the prosperity of the students and provi des
opportunities to take part in the Adm nistration as well as

Page 49/167 04-01-2022 12:30:47


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_154_373.docx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_154_375.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_155_376.docx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_155_377.docx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_155_378.xlsx

Annual Quality Assurance Report of NEHRU INSTITUTE OF ENGINEERING AND TECHNOLOGY

Departnental activities, and Co-Curricular activities.
Cl ass Representatives

In every Academ c year, a student is selected based on nerit and
interest to be the class representative. The role of the class
representative is to bridge the gap between the class students and
the C ass Advisor and this inculcates |eadership qualities in the
students. Conmunication is made regardi ng the general necessities of
t he students as one-point contact.

Class Commttee

For every class, the academ c progress of each class is evaluated in
frequent intervals. Few student representatives conprising Bright
students and slow | earners fromeach classalong with the faculties
handl i ng the subjects formthis commttee. A faculty nmenber not
handl i ng any subject to that class act as the Chairnman.

Depart nent Associ ati ons

In every Academ c year, the students participate in the decision-
meki ng process of selecting activities to be organi zed by the
departnment |ike sem nars, workshops, guest |ectures, val ue-added
courses etc. through neetings. Each departnent has an associ ation
consi sting of students nom nated based on nerit for President, Vice
Presi dent, Secretary and Treasurer guided by a faculty nenber as an
advi sor to discuss and decide the neetings to be conduct ed.

St udent Counci

The col | ege has an overall Student council. Each departnment w ||
suggest a Studentbased on their academ c perfornances who will be
constituted in the Student Council every academ c year. The Student
council involves in the followng activities:

1. Organizing Coll ege day and Avatar (National |evel
intercollegiate neet) functions every year and functions I|ike
Cel ebrations of festivals nanely |Independence Day and Republic
Day, Onam and Pongal effectively under the guidance of the
convener and the faculty nenbers.

2. Publishing Coll ege Magazine ‘VISTA during Coll ege Day
Cel ebrations annually.

3. Dissem nation of College / Departnment PGCs, PSGCs, PEGs al ong
with other relevant information for the students through
student’ s handbook which is prepared with the help of student
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counci | memnbers.
4. Organi zing Sports Day from House formation to Team sel ecti on
W th the support of the student council advisor and the
Physi cal Director.
5. Medi ating between managenent and students to sol ve the general
I ssues.
Ext endi ng support to principal officel/departnent.

7. Gving feedback to the Principal for the snooth functioning of
the events like college day, G aduation day, Synposi uns,
etc.,

8. Students have representations in the Transportation Commttee
for the snooth operation of the Transportation Departnent of
t he coll ege which has a fleet of 40 buses operating over a
maxi mum radi us of 70 km every day in both Tam | nadu and
Ker al a.

9. College follows an open systemto all the activities and
student menbers are nom nated and freely suggest their
grievances through grievance and redressal cell.

10. Wbnen students have representation in the wonen enpower nent
cell and welfare conmttee of the coll ege.

o

Student nenbers are taking part in various bodies |ike Library

advi sory committee (One student fromevery departnent), Gievance
and Redressal Commttee (one representative fromeach cl ass),
Acadeni c Advisory Commttee (Departnent |evel, One student from Each
Cl ass or Section), Transport Commttee (Student In-charges in all

t he buses for both Tam | nadu and Kerala routes), Curricul um and

Pl anning Conmittee (Student Representative), Selection of Elective
papers (O ass Students), Review Meeting (10-15 Student Menbers per
class), Cass Commttee neeting (10-12 Student Menbers per Year).

St udent Feedbacks
The students give feedback about the departnent activities and for

t he devel opnent of college welfare to managenent through the Advisor
of NG and the Principal, N ET.

File Description Documents

Paste link for additional

information http://ww. nehrucol | eges. or g/ NAAC/ St udent %20
Counci 0. pdf

Upload any additional View File

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
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participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

117

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

NI ET al umi connect

The col |l ege has an alumi association in the nane of alumi connect
whose neeting is nostly organised in

the coll ege canpus itself every year or sonetines off canpus at
hotel of major cities. The al umi

nmeetings are discussing steps to be taken for the devel opnent of the
college with regard to industry institution collaboration and job
opportunities. These suggestions are conveyed to the coll ege council

t hrough the Principal and necessary steps will be taken. The Al umi
Associ ation seeks to unite graduates with each other and current
students through nentoring and career devel opnent prograns, events
and reunions and a range of volunteer opportunities.

The al ummi connect is conducted once in a year, where the al umi
fromdifferent batches are discussing

their views and give suggestions for the betternent of the junior
students The alumi connect is organi sed by the alumi commttee of
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the college and the alumi are honored. These neetings are nutually
beneficial for the Institution and the alumi. This offers chances
for the alumi to neet their friends and act as a bridge for the
faculty to share their experience, know edge and suggestions. The
alumi are invited o the institution to deliver tal ks on career

gui dance and semi nars for the students in their areas of expertise
and notivate the young m nds. Successful entrepreneurs fromare
invited to tal k about their success stories with the budding

engi neers.

The alummi al so hel p the students of the college to get
opportunities to undergo industrial visit or internship

in their organizations or to assist themto get it through their
ref erences.

They al so help the students for getting placenent in their
organi zation and al unmi connect neetings pave

the way for the successful placenents of the students.

Students are a part of the institution after their graduation al so.
Keeping this in mnd only Al umi

Association is forned and it keeps track of past students’ career
growh. They are given link in the

institution website to give constructive feedback and suggestions at
any time from anywhere

Mor eover, the nenbers of Al umni association often visit the
institute and share their know edge and

experience with our staff and students. Know edge and skil
devel opnent programmes are conducted based

on their suggestions given by them

File Description Documents

Paste link for additional
information https://sites. googl e. coml a/ nehrucol | eges. com
[ ngi al ummi connect/

Upload any additional View File
information
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5.4.2 - Alumni contribution during the year E. <lLakhs

(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

VI SI ON OF THE | NSTI TUTI ON

“Qur vision is to nould the youngsters to acquire sound know edge in
technical and scientific fields to face the future chall enges by
conti nuous upgradation of all resources and processes for the
benefit of humanity as envi saged by our great |eader Pandit

Jawahar | al Nehru”

M SSI ON OF THE | NSTI TUTI ON

e To build a strong centre of |earning and research in
engi neeri ng and technol ogy
e To produce quality engineers, dedicated scientists and | eaders
e To encourage entrepreneurship
e To face the challengi ng needs of the global industries
e To facilitate the youth to |learn and i nbi be discipline,
culture and spirituality

Articulation of the m ssion

The m ssion of the institute would becone into reality only if we
coul d make the students into professionals with technical conpetence
and managerial skills wth no conprom se on noral val ues and
professional ethics. In the journey of acconplishing the vision, the
institute strives to bring a holistic devel opnment of the students to
fulfill the expectancies of the industry, society and nation.

The nature of governance, perspective plans and participation of the
teachers in the decision maki ng bodi es

The top managenent headed by the CEO & Secretary who is the highest
authority in leading the admnistration of the institution. The CEO
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& Secretary presides over the Governing Council neetings and
subsequent |y based on the recommendati ons of the Governing Council,
the activities such as commencenent of new courses, expansion of
infrastructure, inplenmentation of strategy, ratification of
agreenents and MoUs and ot her inportant decisions are taken by the
CEO & Secretary.

The CEO & Secretary |leads the adm nistration of the institution and
gui des Principal, faculty and students towards the vision and

m ssion of the institute. The strategic plans of the institute are
framed based on the Vision and M ssion of the institute which are
driven by the expectation of the corporate world, society and

st akehol ders. The strategic plan is further discussed with the
Princi pal and Heads of the departnents for execution. The
perspective plans are envisioned and prepared by the Principal for
day to day events and schedul es. The academ ¢ cal endar that contains
schedul es of the internal assessnent tests, industrial visits,
conferences, workshops, sem nars, FDPs, club activities, sports day,
cultural festival celebrations, NSS activities etc., is prepared by
the Principal after having discussions with I QAC and the HODs and
various conmttee nenbers. The Principal ensures the consistency in
quality standards in teaching | earning Process, evaluation system
and OBE related activities. The various quality inprovenent prograns
are initiated by the Principal and subsequently for the

| mpl enentation of quality prograns, discussions are held anong
Principal, Head of Internal Quality Assurance Cell (IQAC) and Dean,
Director, all Heads of the departnents. At inplenentation |evel

t hese programmes are inpl enented by HODs, |n-charges and

Coordi nators of various cells. Only with the approval of the
Principal, all the action plans for the departnents are inplenented
by respective HoDs. The teaching and non-teachi ng nenbers are
assigned with the roles and responsibility to work in a harnoni ous
environnment with conplete transparency to inplenent the action plan.
The HODs periodically conduct the neeting in their departnents to
assign the work and review the progress of work to achi eve the
action plan.

File Description Documents

Paste link for additional

information https://ww. nehrucol | eges. org/aqar/6.1. 1%0A
. pdf

Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
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parti cipative management.

Decentral i zati on

The institution clearly defines the decentralizati on process through
del egation of authority. Top-level hierarchy is responsible for
controlling and nonitoring the entire institution. It includes the
COE & Secretary, Governing council nenbers and Principal. The
Governing Council facilitates the COE & Secretary with regard to
broad guidelines, policies and framework for the inprovenent of
quality education in the institution. At various hierarchy |evels,
all the faculty nmenbers are assigned to take up various activities
related to the devel opnment of the institution that are given by the
managenent through the Principal. The academ c and adm nistrative
activities of the Institute are headed by Principal and al so he
forms various commttees and assigns responsibilities. In this
process various Dean, D rector, Head of the Departnents (HOD)

Li brarian, Physical Education D rector execute institutional plans.
It includes all the faculty nenbers, non-teaching staff and others
are available to help the mddl e | evel managers by coordi nating the
activities delegated to them In all academ c and non-academ c
activities, institution follows the participative nmanagenent for

i npl enentation of all its decisions.

The col |l ege service rules are framed by the governing council of the
Institution in accordance with the provisions of Al CTE norns, Anna
University rules and regul ations. These service rules are

i npl emented as per the service rule book called “Rul es Book” which
conprises of the followng itens under which the related rules are
clearly nentioned. The duties and responsibilities of academ c staff
nmenbers are defined clearly for Professor, Associate Professor,

Assi stant Professor, Training & Placenent O ficer, and Librarian.
The functions and responsibilities of the Governing council and
other commttees are defined. The responsibilities and functions of
the Principal, Head of the Departnent, the teaching and non-teaching
staff are defined. The terns and conditions of service of pernanent
enpl oyees such as rules of conduct for the enpl oyees, Leave Rul es,
Travelling Al owance Rules are franmed in the rules book. The Rul es
regardi ng the deputation of faculty nenbers are also well defined.

The service rules book is available with the head of departnents and
Central Library and the information is made available to all the
enpl oyees of the Institution. The objectives of this
decentralization process are to facilitate quick decision making
related to academ c and adm nistrative activities at all levels. It
al so involves the faculty nenbers and officers at adm nistration
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positions at different levels in practicing the responsibilities
W th accountability to ensure transparency in the academ c and
adm nistrative activities in tinely follow up acti ons.

Partici pative Managenent

| mpl enent ati on of E-Learning Resources as a participative managenent
is achi eved through the student council nenbers who requested the
council head for all the class notes, review questions, university
questions, and lecture videos in the formof soft copy. The student
counci | head requested Principal and subsequently a neeting was
arranged and the need of E-Learning was discussed. In that neeting a
deci sion was taken on creation of an E-Learning system (ELS) for the
Institution for the benefit of all students.

All commttees are working effectively for the regular functioning
of the institute. This adm nistrative nechanisminparts
partici pati ve managenent functi ons.

File Description Documents

Paste link for additional

information htt ps: // ww. nehrucol | eges. org/ decentralizati
on. ht m

Upload any additional View File

information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution has a strategic plan in tune with the vision and

m ssion of the college. During the COVID 19 period, the strategic
pl an i s devel oped on considering prevailing societal conditions and
t echnol ogi cal supports and contribution of the resource persons from
academ cs and i ndustry sectors. The online free webinars are

pl anned for the benefit of students and academ ci ans, researchers
and industry persons. Each departnent has schedul e for webi nar
series under various topics in thrust areas. The coll ege conducted
many webi nars under |ndustry-Institution collaboration that is
perceived fromthe strategic plan of the institution for this
pandem c year.

M SSI ON OF ONLI NE VEEBI NAR LEARNI NG

The principal mssion of online learning is to enhance student
access to the online academ c prograns. O equal inportance,
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The online webinar sessions are essentially planned to support the
students to acquire the technical know edge skills on various
domains in thrust areas. The online |earning strategies inparts

t he seam ess continuation of their academ cs and prof essi onal
goals. By inparting training to the faculty nenbers on teaching
nmet hodol ogi es for online sessions, our faculty nenbers

si mul taneously acquire new instructional skill sets which is
inportant to their academ c growth and professional devel opnent. The
college is commtted to provide the support and resources to
students and faculty as they need to succeed as participants in
onl i ne teaching-1earning process.

THE | MPORTANCE OF ONLI NE WEBI NAR LEARNI NG

Online learning greatly hel ps the students to acquire the know edge
according to their requirenents that cones outside of the
traditional classroom scenario. The online webinars are particularly
inportant to students who are willing to gather many ideas for

devel opi ng projects thereby devel oping the technical skills and
online learning strategies as they need to pursue their future
educati onal and professional goals.

Advanced prograns designed to neet the conplenentary needs of

techni cal know edge for the working professionals. These kind of
online prograns strongly support the college m ssion of serving

regi onal and statew de econom ¢ and wor kforce devel opnment as soci al
commtnment which is required for less privileged | earning community.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://ww. nehrucol | eges. orqg/iot-1ab. htm
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Organi zation Setup
The Mechani sm of providing right direction to prograns is derived
t hrough Vision and Mssion institution. The Approval process is

i npl enment ed t hrough HoD neetings for annual academ c, program budget
on and expenses, review of departnent activities. At the Institution
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| evel annual performance appraisal, collection of infornmal feedback
from students for inprovenent process, review of conplaints and
suggestions by nonitoring the corrective neasures for inplenentation
are foll owed.

The Single Point of Contact for Anna University and Al CTE, approval
of proposal for projects forwarded to various fundi ng agencies. The
approval of human resources requirenents for the institution,
towards identifying, planning and nonitoring the Academ c
Performance | nprovenent initiatives are followed. It is responsible
for the follow ng such as research, innovative activities, review,
approval of students, faculty project proposals for funding,
counseling faculty for pursuing researches. Responsibilities of Head
of Departnents are to chair the Departnent Advisory Commttee
Meetings and to give Approval to programin accordance to Vision,

M ssion and PEO s. The curricular gaps, relevant val ue-added
courses, nonitoring of Teachi ng-Learning Process, attainnent of
course and program outcones, identification and nonitoring of
program outcone and initiatives for inprovenent are discussed in
HoDs neeti ngs.

Approval and inplenentation process of Departnent Academ c Cal endar
and Tinme Table, Course Plan, Planning, Allocation and Uilization of
Human Resources, Pl anning, Procurenent and Utilization of Departnent
Level Infrastructure/Labs/Equi prent is carried out at departnent

| evel by HoDs. The follow ng process such as identification of class
advi sors and nentors and al l ocation of students to Mentors, Chairing
Depart nent Revi ew Meetings and C ass Committee Meetings,
identification and provision of co-curricular prograns, Approval of
student, staff |eave and on duty requests, ldentification and

nmoni toring of staff conpetency enhancenent initiatives, review ng
and nonitoring of support initiatives for slow Learners, review ng
and nonitoring of support initiatives for advanced | earners are
carried out at departnment level. At the end of every academ c year,
the requirenent for the next academ c year such as recruitnent of

t eachi ng, non-teaching and adm nistrative staff is planned. A
performance appraisal is conducted for all faculties at the end of
every year. New faculty induction and evaluation, Annual Perfornmance
Apprai sal for Departnent Staff Menbers, Approval of Reference Books
for courses, Preparation of Departnent Budget and approval of
expenses are followed. The Approval for Purchase of Consumabl es,
Guest |ecture remuneration, Stationery itenms and other itens are
mentioned in the approved budgets. The grievance and redressal
comrittee enquires the conplaints fromrepresentatives of the
students forwarded by the Principal. The date for the enquiry for
getting the feedback from Students is fixed after conducting the
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neeting wth the commttee nenbers. By sending an intimation to the
appl i cant and concerned individuals and giving chances to themto
put forth their point of viewis followed. Coordination anbong

di scipline committee, Anti-raggi ng, Sexual Harassnment Commttee,
Hostel and Mess committee is nmaintained to solve the issue or

conpl aint registered. By submtting the report of the commttee to
the Principal, the further action is foll owed.

File Description Documents

Paste link for additional

information htt ps: //ww. nehrucol | eges. org/agar/6. 2. 2%20B
. pdf

Link to Organogram of the

institution webpage http: // nehrucol | eges. or g/ about - ni et. ht m

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The teaching and non — teaching staff have an inportant role in the
growh of the institute and therefore the coll ege recognizes their
producti veness and acknow edges their needs and requirenents. The
wel fare neasures make enpl oyees happy and loyal in turn boosting
their norale towards the work and commitnents. The ent husi asm of the
enpl oyees is increased thereby their physical and nental health is
al so increased. By this way it pronotes a dynam c and encouragi ng
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wor k at nosphere. So, the institution inplenents various effective
wel fare schenmes. The following list shows the various welfare
nmeasures that are provided by the Managenent.

e Goup Insurance coverage for all the teaching and non-teaching

enpl oyees.

e Bus fees concession at the rate of 50% concession for all
enpl oyees.

e Providing sponsorship for teaching faculties for higher
st udi es.

¢ Recommendati on and perm ssion given by the institute to the
enpl oyees for loan facility fromthe syndi cate bank.

e Fees concession is provided to the wards of enpl oyees.

e Gfts, Sweats are distributed during Pongal, Onam and D wal
festival celebrations. Providing concession for the treatnent
given in dispensary |ocated in the canpus.

e Free nedical consultation is given by the resident doctor and
first aid and 24x7 anbul ance services are avail abl e.

e Twelve days on duty given to teaching faculties for attending
Facul ty Devel opnment Program

e On duty is given for 16 days to attend the university
assi gnnents.

e Twelve days casual |eave is given to all enployees as per the
nor ns

e In sunmer vacation 20 days and wi nter vacation 10 days are
given in each senester

e 5 days leave for marriage given and w shes and conplinent wll
be sent from Managenent.

e 50% Registration fee sponsorship for attendi ng outside
pr ogr ams

e Incentives for authoring books and publication in referred
journal s and reputed conferences

e Organizing orientation programin every senester for all the
enpl oyees.

e Awards and rewards are given to recogni ze and appreciate for
nmeritorious work of the enployees. Al the non-doctoral
faculties are encouraged to get enrolled for Ph.D.
programin various Universities. Providing on duty to pursue
Ph. D. program

e Cafeteria and Stores and stationery shops are established for
the benefits of all.

e The best teachers and life tinme achi evenent awards are given
to the deserved faculties in every year.

e ESI, PF coverage is provided for the entire non-teaching
faculty, who have conpl eted one year of service.

e Conducting health canp for all faculties to ensure the good
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physi cal conditions.

e An advance anmpunt is granted as a financial assistance to the
enpl oyees, when it is demanded by them

e The NG - Excellence award is given for the teaching and non-
teaching faculties in the to honour the dedicated service who
conpl eted conti nuous 10 years of service.

File Description Documents

Paste link for additional
information htt ps: //ww. nehrucol | eges. ora/ i mages/ HR-

pol i cy- NI ET. pdf

Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodiesduring the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

57

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

33
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File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

102

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The follow ng factors are effectively scrutinized in the appraisal
system for teaching staff. The Students feedback, University

Exam nation results, attitude, involvenent, comm tnent and

achi evenent of a faculty with respect to his/her feedback and revi ew
of performance. The duly filled self-appraisal formis received from
each faculty at the end of every senester
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According to the class roomteaching, presentation techniques,
course delivery, evaluation of test papers, syllabus coverage and
fulfilling the academ c commtnents in tine; the performance of a
faculty is assessed based on the mark allocation to the above
criteria, An effective performance appraisal system hel ps the
faculties in inprovising their performance, enhancing their

prof essi onal growh and contributing to institutional performance.
The performance appraisals provide the information useful for
pronotion / increnent determ nations and at the sane tine, it offers
an opportunity for evaluation and di scussi on of enpl oyee weaknesses
and strengths.

The faculty appraisal process is based on self-appraisal report;
providing the information about academ c perfornmance, research
activities, developnental activities of departnment and institute.
The student’s feedback based on online and oral in class conmttee
neeting. The HOD s eval uati on based on the above anal ysis
subsequently the follow ng actions are inplenented. The faculty
menbers are encouraged to evaluate and identify their strengths and
weaknesses aspects. Faculty nmenbers are encouraged to incorporate
changes suggested by the appraisal commttee, to strengthen the
quality deliverables.

The pace of their deliverables as per the student requirenents is
satisfactorily matched by the faculty nenbers. The conpletion of the
syllabus on tinme is done by the faculty nenbers based on the
suggestions given to them and extra |ecture classes are arranged if
necessary. The result analysis of internal assessnent is done
regularly and the renedial classes are arranged to | ow perform ng
students in reference to academ c progress of the students.

Faculty nenbers are encouraged to undertake R&D projects,

consul tancy work and apply for research grants. Financial support
will be provided for filing patent / copyrights. Encouragenent is
given to the faculty nenbers to participate in conferences and
publish the research papers in the international / nationa
journals. By granting OD to the faculty nenbers based on their
conpetency requirenent, are counseled to attend FDP, STTP and

wor kshops organi zed by the reputed Institutions / Universities. The
faculty nenbers are encouraged to organize national / internationa
sem nars / guest |ecturers / workshops/ conferences by sponsoring
such events fromthe institute.

Periodically appraisal interviews are conducted to eval uate the

teaching skills and depth of subject know edge. The assessnent
results and concluding remarks are taken for the pronotion,
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i ncrenments, recognition, and service continuation consideration. The
report of the Head of the departnent is considered for the
performance of non-teaching staff nenbers.

As a result of these neasures an academ c results and placenent have
been i nproved thereby the conpetency of the students is increased.
The Students could confidently participate in various events

organi zed by industry and other organi zation and wn prizes bringing
reputation to the coll ege.

File Description Documents

Paste link for additional
information htt ps://ww. nehrucol | eges. or g/ per f or rance-
apprai sal . ht m

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

A well -defined internal audit nechanismis followed to inspect the
utilization of funds and the internal financial audit process is
carried out regularly. The sanctioning process of the budget is well
defined and the budgetary preparation is preceded with the process
of auditing.

The nonthly budget is prepared by all the departnents based on the
approved budget which is communicated to all the concerned persons.
The expenditures of the Institution is nonitored and revi ewed by
conducting budget neeting. The nonitoring of expenditure against
budget is undertaken annually, where all departnent in-charges and
purchase manager submt their annual expenditure statenent to the
Principal and it is forwarded to the CEO & Secretary.

To control the expenses and increase the operating efficiency; the
audi ting procedure is carried out. The Principal office, accounts
departnent, adm nistrative in-charges, departnent in charges

mai ntain the proper record for all budget expenses. After the
verification of vouchers and bills, the accounts depart nent

mai ntains the record of all +the expenditures. The incone and
expenditure statenent is audited and validated by a Charted
Account at the end of every financial year; thereby the statutory
external auditing nornms are conplied by the Institution.

Page 65/167 04-01-2022 12:30:47


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_169_414.pdf

Annual Quality Assurance Report of NEHRU INSTITUTE OF ENGINEERING AND TECHNOLOGY
I nternal Audit

Every financial year, an internal audit process is regularly carried
out by the audit section of the institution headed by finance
officer. Areport is submtted to the Principal fromthe audit
section after conplete verification. This audit process is carried
out by the professionally qualified and conpetent charted accounts.
There are no major discrepancies identified by the expert auditors
so far. For every account transaction, the account section of the
institution properly maintains the cash books, |edgers. After
careful verification, each bill is passed. The reconciliation
process is done at the end of every nonth and marked for next nonth
record entry. The preparation of financial statenent about incone
and expenditure with full scrutinization is done by charted account
after receiving the bills fromthe internal audit section. The sane
node of auditing process is maintained for the last five years
successfully. The details of audited reports are given in the web
[ink for previous years.

Ext ernal Audit

The financial reports are presented to Board of Governing counci l

for the approval at the end of the financial year after the coll ege
accounts are audited by the Charted Accounts professional nom nated
by the col |l ege managenent. For the purpose of perm ssion seeking
fromAICTE for admtting the next academ c year batch, a copy of the
statenent of audit is sent to AlCTE

The audit reports are submtted to academ c bodies at state
governnment and central governnent |evel as and when required.
Dependi ng upon the previous year noney allocation and expenditure
trend, the budget proposals are prepared before starting of upcom ng
financial year. The strength of students, revisions in pay scales to
the staff and statutory requirenent of infrastructure are also taken
i nto consi deration.

File Description Documents

Paste link for additional

information htt ps: //ww. nehrucol | eges. org/audi t -
report. htm

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)
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6.4.2.1 - Total Grantsreceived from non-government bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi li zati on of funds

The funds are nobilized by the Institute through fees paid by the
students who are admtted as per regul ati ons governed by Tam | Nadu
Gover nnent Hi gher Education rules and regul ati on. The ot her sources
of funds are through the internal revenue that is the bank interest
accrued fromdeposits of fund. OQher sources of financial revenue

i ncl ude Workshops, Training & Consultancy, Participation fee
collected in various conferences and sem nars organi zed by the
Institution. A report of sanctioned budget and actual expenses are
periodi cal ly mai ntai ned according to the guidelines specified by the
Managenent and Principal. Institution has well defined nechanismto
nmonitor effective and efficient use of avail abl e resources.

The financial resources obtained from above nentioned sources are

al |l ocated and channelized for their respective activities. The funds
are used for the student academ c activities such as organising
synposium cash prizes for the winners of other colleges students in
the technical events arranged by this Institute.

The students are provided with TA/ DA when they participate sem nars
and wor kshops that are conducted in other colleges. For the

pl acenent training, devel opnent programmes, val ue added courses,
awards given by trust, cash prizes for the rank hol ders, guest

| ecture sessions and industrial visits are provided with this fund.

The financial assistance is provided to the students who participate
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at various national and state |evel events and conpetitions. For
each academ c year, the institution has the plan towards effective
usage of budgeted fund.

Purchases will be made with the recomrendati ons of duly constituted
Purchase Conmmttee and with the approval of CEO & Secretary. The
anmount withdrawn fromthe banks will follow a systematic nechani sm

of obtaining the signatures of the CEC& Secretary. In this process
the expenditure made will be identified whether it is budgeted
expendi ture or out-of budgeted expenditure. In case of out of
budget ed expenditure, ratification is sought fromthe CEOC&
Secretary. Nevertheless, the main source of inconme in the institute
is fees paid by the students/ reinbursenent. Every year the
Institution proposes the annual budget based on the adm ssions
filled in that academ c year and as per requirenents to the

governi ng body neeting. It will be thoroughly reviewed conparing
Wi th the previous academ c year budget and, nodifications wll be
suggested and final approval of the budget will be taken. The

approved budget will be utilized as per the schedule. The Coll ege
nmobi | i zes the funds from conducting the Students Technical Fests,

Qui zzes, sem nars and exhibitions. Further, faculty is encouraged to
apply to financial agencies such as TNSCST, AICTE, CSIR and DST to
get financial sanctions for Projects and nodernization and training
pr ogr anmes.

File Description Documents

Paste link for additional

information htt ps://ww. nehrucol | eges. org/
Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for intitutionalizing the
guality assurance strategies and processes

The Internal Quality Assurance Cell has been constituted in the year
2014 and is playing a crucial role with its initiatives in academc
and adm nistrative domains. The prinme task of 1QACis to develop a
system for conscious, consistent and catalytic inprovenent in the
perfornmance of institution. | QAC notivates the faculty to adopt

| nnovative processes in Teaching and Learning process. | QAC plays a
significant role in establishing MOUS with industry and academa to
conduct certification progranmes which hel ps the students to bridge
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the gap between the industry requirenents and curriculum To enhance
t he techni cal know edge and entrepreneurship capability, |QAC
notivates students and faculty nenbers to nmake use of different
schenes under DST, AICTE, TNSCST, NG -TBlI and NewGEN | EDC... To
inpart social responsibility, activities are conducted regularly

t hrough NSS, YRC and RRC to learn the social ethics and culture.

| QAC takes initiative to conduct Co-curricular activities |ike

Sci ence Exhi bitions, conduct conpetitions |like Quiz to build
conpetitive and organi zational skills in the students.

Significant Contributions made by | QAC

Ment or — Mentee system has been foll owed for personal counseling
and grievances redressal of the students. Mentoring is a student
nmonitoring process. Al the personal, academ c, co-curricular and
extra-curricular information about the students are recorded in the
St udent record nmaintained by the respective faculty nentor. Each
student’s academi c and other activities are keenly nonitored by the
mentors. They take the responsibility of providing additional
coaching classes for the slowlearners if any, with the help of
Course coordinator. Mentors also give extra focus on the students
havi ng backl og arrears by conducti ng additional coaching classes for
the slow |l earners to ensure inproved performnce. Students with idea
of dropping out are specifically counsel ed by addressing their
probl em and are notivated to be retained. Ethical and noral val ues
are inparted to the students regularly during the nentoring.
Students participating in club and sports activities are encouraged
to inprove the | eadership qualities. Parent neetings are conducted
by inviting parents to discuss about their wards performance.

The practice of Qutconme Based Education has been introduced in the
year 2017. As a part of it, question paper setting based on Bl oons
Taxonomny Level has been initiated. The course outcones (CO of a
particul ar course defined by the subject expert, Progranme
Educational Objectives (PEO and Program Qutcones (PO are well
communi cated and di ssem nated to the stakehol ders. The outcone is
measured for each course and the attai nment of Program Qutcone is
calculated by PO-CO matrix. Finally Programe Educational Objectives
and Program Qut cones performance is cal cul ated using PO PEO nmatri X.
Cont ent beyond syl | abus has been taught to bridge the gap between
syl l abus & recent trends in Technol ogy by conducting seni nars,

wor kshops, projects and Industrial Visits
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File Description Documents

Paste link for additional

information https://ww. nehrucol | eges. or g/ NAAC/ 6. 5. 1- out
cone- based- educat i on. pdf

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The institution reviews its teaching | earning process, structures &
met hodol ogi es of operations and | earni ng outcones at periodic
interval s through |1 QAC set up as per norns. ERP of N ET is focused
to maintain and nonitor all the academ ¢ and non-academ c process.

1. Curriculum and Content Managenent System A paradigmshift in
the teaching |l earning process is the need of the hour. The new
generation students have the expectations to learn fromthe
smart class roons, and they feel conventional teaching nethods
| i ke bl ackboard and Power Poi nt presentations are |ess
effective. In order to inplenent the above objectives, the e-
| earning process is initiated by | QAC. The teaching and
| earni ng process with an excellent instructional design
delivery, supplenented by video presentation is devel oped by
the students as an application to be used in nobile phones
very effectively. This e-learning tool is nmade for teaching
and learning in the digital environnent where online resources
are to be created and upl oaded. Students can access to courses
offered online with instruction and course materials, notes,
course topics, YouTube video channel containing | ecture videos
and di scussion foruns

2. Student Managenent Process The | QAC specifically inplenented
an automatic SM5 system t hough the icanpuz where SMS is
automatically sent to parents when they are absent fromthe
class. This is mainly used to register all the details of
students with their educational details and fam |y background
t hrough icanpuz. The attendance of student is maintai ned and
nonitored effectively. This hel ps the parents to nonitor their
war ds cl osely and nake the necessary advice to them

3. Academ c Managenent Process: |canpuz mainly focuses to nonitor
the academ c delivery in each class. The faculty nenbers are
allotted with subjects depending on their preference and
expertise. The allotted courses are nmapped with the cl ass
tinmetabl e and the students are automatically registered for
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t hat course. The faculty nmenber has to enter the | esson plan
in concurrence with HoD. The content delivered by the faculty
after each class has to be entered along with the topic and
time. The HoDs can view if there is any deviation in the
content delivery. Necessary steps will be taken to conplete
all the topics within stipulated tinme. The internal marks and
grades attained in their final examis also available in

i canpuz. The |1 QAC and the hierarchy can nonitor the academ c
activities at anytinme and subsequently decision making is
ensur ed.

Staff Managenent Process: It is used to maintain to
effectively nonitor personal details, login details, staff
attendance, |eave structure and payroll of faculty. The

i canpuz tool enphasizes to maintain staff |eaves accurately
and ensures accuracy in payroll calculation and reduces tine
for preparing worksheets. The staff can apply for | eave and
perm ssion well in advance in this app even fromhone with
proper alternate arrangenents. The formis automatically sent
to the respective Heads of departnents for approval and
finally the Principal sanctions the |eave. It streanlines
conpl ete staff nmanagenent process for efficient institutional
wor ki ng regardi ng attendance, salary and events. The faculty
i nformati on of academ c and adm nistration domain is
effectively nonitored by | QAC.

Li brary Managenent Process: The web based OPAC (Online Public
Access Catalogue) facility is nmade avail abl e through Library
Managenent software to know the bibliographical details about
collection. A separate conputer is made available in the
Central library for web based OPAC facility. Users from
anywhere can search the library collection. Search by giving
title, author and departnent is provided through OPAC. DELNET.
| QAC has given the plan to inprove the Library facilities; the
DELNET is introduced in NIET library. To pronote sharing of
resources anong the libraries by devel oping a network of
libraries, by collecting, storing and di ssem nati ng
information and by offering conputerized services to the
users. The DELNET has created union |ist of current
periodicals in science and technol ogy, social sciences and
humanities. This database is available online to DELNET users.
The students could access all categories of know edge donai ns
fromall libraries around the nation.

MOODLE- for Placenent Cell: The | QAC recommended Mbodl e which
is alearning platformfor placenent designed to provide
faculties and students with a single robust, secure and
integrated systemto create personalized | earning
environnents.. It provides the nost flexible tool-set to
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support both bl ended | earning and online resource from NCPIR

pl acenent cell.

from anywher e.

She students can attend their aptitude test
The self-learning capability of the student is

increased. This is nmainly used for the exans conducted by the

pl acenent cell.

7. Audit Process:

| QAC reviews the teaching | earning process,

nmet hodol ogi es of operations and | earni ng outcones at periodic
intervals through the eval uation of the senester w se Periodic
Performance Report fromthe Departnents. In addition to this,
is conducted per senester to nonitor and

an Academ c Audit
apprai se the individual

t eacher performance in academc

activities. The Academ c Audit nodel involves a team of
academ c nenbers representing all departnents. The academ c
audit is conducted by I1QAC in four phases during each senester
to inprove the quality of teaching |earning process. Based on
t he devi ati ons observed during the audit process, an action
taken report is generated to identify corrective action and

the sane is tracked to cl osure.
situation, the internal

Due to COVI D-19 pandem c

academ c audit for this academ c year

(2020-2021) has been pl anned as per NAAC criteria aspects The
departnments have achi eved adequate and effective quality
assurance nechani sns to provide continuous inprovenent in
education in ternms of examresults..

8. Class Commttee Meeting: The Class conmttee neeting is
chaired by the class chairman with faculties and students. The
commttee neeting is attended by all the subject handling
faculty nenbers and a team of student representatives during
whi ch the feedback recorded. Based on the feedback obtained in

the class commttee neeting,

taken by | QAC

necessary renedi al actions are

File Description

Documents

Paste link for additional
information

https://assessnentonl i ne. naac. gov. i n/ storage

| app/ hei / SSR/ 104484/ 6. 5. 2_1584441860_4684. pd

f

Upload any additional
information

No Fil e Upl oaded

6.5.3 - Quality assuranceinitiatives of the

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
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any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports
of Institution https://nehrucol | eges. or g/ NAAC/ Annual -
Report - 2020- 2021. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUES AND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Gender equity acts as the fair treatnent of wonen and nen accordi ng
to their respective needs. This may include equal treatnment, or it
may include treatnent that is different but considered equivalent in
terms of rights, benefits, obligations, and opportunities. Gender
equity ensures opportunities are not limted on the basis of gender.

Qur institution's Gender Equity Cell (CGEC) was founded with the goal
of providing a safe environnent for all fenmale students,

adm nistrative staff, and faculty nenbers to work w thout fear,
menace, or worry. The institution assures that its wonmen who are
affiliated wwth it are treated with self-esteem and reverence, free
of abuse and harassnent, through this cell. Female teachers, staff,
and students account for nore than 33% of the institution's total
Faculty representatives fromeach departnent, as well as two
external nenbers fromthe police departnent and the | ega
departnment, nake up the Gender Equity Cell. Students can approach
the cell through any neans, in person, letters, suggestion box,
email, etc., The mail id for this cell is nietgec@ehrucoll eges.com
Al the students, staffs and faculty nenbers especially the fenal es
are given awareness in the beginning of the academ c year about the
gender equity cell, nenbers and their activities.

GEC s mission is to rai se awareness about sexual harassnent by
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instilling courage in victins, providing various forns of assistance
to victins, educating the public about the | egal elenents of sexual
harassnment, and provi di ng counseling and health consultations. Even
during the pandem c situation the Gender Equity cell have organized
various prograns including special |ectures, Faculty devel opnent
program on Gender Equity in classroom through which the inportance
of gender equity in classroomand how can it be inplenented, in

whi ch way the opportunities nust be provided to both genders

awar eness given. Various participants from Thail and, Ml di ves,

Qdi sha, Maharashtra, Del hi and different districts of Tam | nadu
partici pat ed.

An online sem nar on “Gender sensitization of Adulthood in Education
canpuses” was conducted for three days exclusively one day for
students and next two days for faculty nenbers, the discussion was
on the psychol ogi cal changes in the mlestones of children and the
expectations and needs of both genders. How they both coop up with
each other and get along with each other. The students were
counsel ed by nentors through online whenever required to overcone

t hei r di screpanci es.

File Description Documents

Annual gender sensitization

action plan http: //ww. nehrucol | eges. org/agar/7.1.1%20(a
) . pdf

Specific facilities provided for
women interms of:a. Safety and |htt p: // www. nehrucol | eges. org/aqgar/7.1. 19%0(b
security b. Counseling c. ) . pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or Al of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
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degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid waste

In our Institution solid waste are segregated and col |l ected as bi o-
degr adabl e and non-degradabl e waste. The | eaves falling fromthe
trees & plants are converted into manure using the conposite pit.
The vegetabl e waste from ness and canteen are collected and treated
in the biogas plant. During the pandem c hostel and canteen were not
functioned so the wastes produced have been reduced; only the waste
fromthe trees and plants are treated, and used. The usage of papers
is reduced by sending e- circulars and information’s. The waste
generated by the departnents, office, etc., were collected and gi ven
to the external vendors on a tinely basis.

Li qui d waste

Wel | - constructed drai nage systemin the formof closed collection
tanks is available in the canpus. The waste water fromthe toilets
is collected in the septic tanks. Waste Water from RO plant is
effectively utilized to water the | awns, saplings and trees in the
canpus by sprinkler irrigation system

E-wast e

Due to pandem c, |aboratory usage has been reduced so no e-waste
materi als were di sposed.

Hazar dous chem cal s and radi oacti ve waste

The Chem stry | aboratory courses were taught to the students only
limted days, so fewer chem cals w thout hazards have been utilized.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
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well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

Any 4 or All of the above

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution houses NSS, YRC, RRC, Rotaract clubs in which
student volunteers involved to help the needy people. It helps to
cultivate a sense of social responsibility anong the students.

The various departnents of the college involve thensel ves and work
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in collaboration with various trusts and agencies. Students of these
cl ubs are involved actively in the social activities |ike stemcell
awar eness programe, Nel avenbu kasaya distribution canp, Corona
Virus Awareness & Prevention Activities, |Inportance of Waring Face
Mask, Safety Precaution of COVID- 19, 74th | ndependence Day 2020
programin offline. Few of our students have donated their Bl ood at
Governnent Hospital, Coinbatore for the needy people. The APJ cl ub
organi zed notivational programfor governnent hi gher secondary
school students even during the pandem c situation. For the needy
ol d aged peopl e * Anudha Surabhi’ provides three neals a day.

Qur Institution has donated necessary materials |i ke face nask,
oxyneter and sanitizers etc., to ESI hospital, Coinbatore and al so
the required relief fund and materials to the needy people during
Covi d’ 19.

The Rotaract club of our Institution has actively participated and
conduct ed many events |ike Tree plantation, Mihakavasam uyirkavasam
Plant Tree chant free, etc.,. The faculties of our institution have
been gi ven NOBLE trai ning.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution provides on duty for the volunteers from each
departnment to involve in the social activities and encourage the
effort put in by the volunteers. The volunteers are given speci al
responsibility during the social activities out of the canpus. The
student council and the student in our college involve thenselves in
organi zing and exhibiting their roles and responsibility in the
snoot h conduct of cultural/festival activities inside the canpus.
Thus the students are enpowered through educational and co-
curricular tasks alike to be better citizens and | eaders of future

I ndi a.

The institution organized various prograns to inculcate the

constitutional obligations as a citizen anong the students and
faculty nenbers. Awareness about Prevention in COVID 19, safety
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precautionary neasures about COVID 19 has been organi zed. A Wbi nar
was organi zed about the inportance of wearing mask anong the
students during the pandem c | ockdown ti ne.

NSS, YRC & RRC, Rotaract clubs organized a "Bl ood Stem Cel

Awar eness Progrant on 15/03/21 at N ET canpus. Staff coordinator and
students volunteers fromall clubs nmade this awareness program a
grand success. Nearly 100 students gave Bl ood stemcell for testing
pur poses.

The wor kshop organi zed by Mahat ma Gandhi Nati onal Council of Rural
Educati on( MGNCRE) i n Departnent of H gher Education within Mnistry
of Education inGovernnent of India on 7th May 2021. Faculty nenbers
and students fromour Institution, NSS coordinators and student
nmenbers of NSS club have participated in the Swachhta Action Pl an
(SAP) online workshop.

It is appropriate to increase consci ousness about nati onal
identities and synbols, Fundanental Duties and Rights of Indian
citizens. It is one’s bond duty to stand by the nation in tines of
natural calamties. Qur college took initiatives to reach out the
areas in Kerala and had given necessary supplies of materials and
relief for the needy people during the tinme of Covid *19. The
col | ege organi zes bl ood donation canp every year.

As per instruction fromthe central governnment and state governnment
pl astics are banned, in order to create awareness anong the public
our NSS club organi zed pl asti c awareness program The I ndi an

i ndependence was fetched owing to the sacrifice of our great freedom
fighters who bestowed their life for the sake of freedom and paved
the way to frane the constitution. In order to honor the country and
the leader’s, institution celebrates the |Independence and republic
day every year, realizing the sense of duty towards the country al so
for the national integration and to preserve the rights of each and
every individual.

The college tries to inculcate sensitivity and responsibility

towards environnment in the mnds of our students. The sapling
pl antati on prograns, helps in encouraging ecofriendly environment.
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File Description Documents

Details of activities that inculcate

values; necessary to render http://ww. nehrucol | eges. org/agar/7.1.9(a).p
studentsin to responsible citizens df

Any other relevant information
http: //ww. nehrucol | eges. org/agar/7.1. 9%20(b

) . pdf

7.1.10 - The Ingtitution hasa prescribed code  A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

| nportant Day Cel ebration

The institution cel ebrates “National Science Day” every year on
February 28th to commenorate the discovery of Raman Effect by Sir

CV Raman. On this regard various prograns for the students are
conducted. March 14th Pi Day was celebrated with great enthusiasmin
the renenbrance of great mathematici an Ramanuj an. On Septenber 15th
2020 “Engi neer’s Day” was cel ebrated, which is the birthday of Sir.
Mokshagundam Vi shweshvar aya, whose technol ogi cal exploration nmade
great visionary, our Renowned Al umi was the Resource person for the
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Engi neers day and for other events resource persons from ot her
colleges is invited through online to benefit the buddi ng engi neers
of our coll ege.

The Green Day is celebrated in the college by planting the sapling
in the college. In view of International Yoga day cel ebration, we
have conducted Yoga session for the students on 26th February 2021
to provide the awareness on the inportance of yoga Wrld Book Day
was cel ebrated. The inportance of reading a book was enphasi zed.

Li brary day was cel ebrated on 13. 08.2020 as an awareness to

i ncul cate the readi ng habits anong the students.

We cel ebrate the republic day with great ardor on recognizing the
day when the constitution of the country canme into force on 26th
January 1950. On 15th August, we celebrate the Independence Day on
the view of national integration and preserve the rights of each and
every individual .

Nati onal Festivals

The cultural, ethnic and religious diversity in our country has
given rise to many festivals that are celebrated wth great

ent husi asm The students cone together breaking the boundaries of
religion and caste. Pongal, the harvest festival is cel ebrated
grandly and traditionally thus creating a village atnosphere by
preparing pongal in the college. The Ayudha / Lakshm pooja is
celebrated in the canpus in a grand way. The poojas are done in each
departnent, |aboratories and in the college library.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

BEST PRACTICE - 1

Title of the Practice: Student Council
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1. Goal :

A student council is a group of students from each departnent who
have been denocratically el ected. Each student council nenber plays
a specific role in the council, & the nenbers of the group work

together to plan activities, confront & resolve problens, & build
| eadership skills through the inplenmentation of beneficial
activities during the Institute Pandem c academ c Year.

2. bjective of the Practice:

e Gve voice that enables to participate actively in Academ cs
as well sports and other related activities

e Encourage to exhibit activism volunteerismand exploration in
t he col | ege environnent

e Develop the tinme managing & planning skills to build self-
confidence & inprove Academ c perfornmance

3. The Cont ext:

e The aimis to create challenges to fast |earners and creany
| ayer of the students, in terns of overall perfornmance

e Later this proved to be a very unique initiative to nould the
students into excellent professionals wth high degree of
positive attitude and optimsmto achieve their goals

4. Evi dence of Success:

e The percentage of students’ involvenent in curricular and co-
curricular activities increased with the notivation from peer
group even during the pandem c situation

e Online Placenent and soft skill training have been given to
the 2nd and 3rd year students for their inprovenent in
aptitude and other relevant skills

e The Col |l ege successfully organi zed functions |ike Onam Pongal

e The student council nenbers actively involved thenselves in
the preparation of coll ege magazi ne and newsl etter by giving
awar eness anong their peer team students

5. Probl enms Encount ered and Resources Requi red:
e Initially students found it difficult to balance acaden c and
Student Council activities in the pandem c situation

e |t was tackled by providing special support both in academ cs
and ot her activities.
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e Al the e — content materials were shared to the students in
our exclusive college portal Content Managenent System through
which all the students can access the online study materials
anywhere at any tine

e College Magazine Vista and Newsletter is published every year.

BEST PRACTICE — 2

Title of the Practice: Nehru Corporate Placenents and | ndustry
Rel ati ons

1. Goal :

e Initiate and facilitate the interactions between the industry
and academ a during the Covid 19 pandem c situation.

e ldentify the gap and providing online training by conpetent
pr of essi onal s.

e To work as a bridging partners in continuous engagenent of
i ndustry and institution.

e |dentify and bring in international |inkages at nultiple
| evel s of engagenent such as education, training and
pl acenent s.

2. Cont ext :

e Nehru corporate placenent and industry relations (NCP& R) have
a team of professionals drawn from various industry
backgr ounds.

e This teamworks on building relationships wwth the industries
to enable nultiple | evel engagenents such as pl acenent
training, alliances, projects etc.,

e The departnent involved in bringing top brands through online
i n manufacturing, information technol ogy, autonobil es,
banki ng, financial services, insurance, retail, nedia |ITES
etc.,

3. Practice:

e NCP& R continuously interacts with the corporate and students
for their final placenents. Over 150 reputed national and
mul ti nati onal conpanies visit NG to recruit the students year
after year.

e NCP& R initiates and conducts Faculty Devel opnent Programe
and Executive Devel opnment Programre. |t provides incubation
center for necessary infrastructure and know edge facility for
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buddi ng entrepreneurs.

e |t also initiates corporate consultancy with industry and
academ cs. NCP& R al so has a full fledged software devel opnent
facility within the departnent.

4. Evi dence of Success:

On organi zing the I ndustry Exposure prograns in online
node , students are exposed to industrial expectations to focus on
the real tine skill set. Due to this exposure Performance is
i nproved in placenent. Increase in participation of students in
attending internship Industry understands the need of institution
and has cone forward to offer In plant Training, Industrial
Visits/Projects with our continuous efforts. Mre online courses
(industrial skill) registration by students and staff. Students are
encouraged to take up industrial projects. Industrial expo has
created the avenues to interact with HR' s, Science expo where
students denonstrate their projects. Mire efforts are taken in this
ground. On the success of the sane the followng were realized. CSIR
prograns were arranged in online during pandem c situation.

5. Probl ens Encountered and resources required:

Students’ comrunication is a biggest threat due to their famly
background since nost of the students conme fromrural back ground
and due to their online node of classes they found difficult because
of their |less concentration towards their conmunication. Interface
with |eading industries is a mghty task. Getting Industrial
training/ project in software industries is a difficult task. The
institution is far away fromthe Industrial corridor.

File Description Documents

Best practices in the Institutional

website http: //ww. nehrucol | eges. org/agar/ 7. 29%20(a).
pdf

Any other relevant information

http://ww. nehrucol | eges. org/ agar/ 7. 2%20(Db).
pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words
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CONTENT MANAGEMENT SYSTEM

Qur campus has noved to online learning strategies in 2015 well in
advance with a ot of effort and challenges for faculties. The
output of this strategy was CV5 PORTAL.

Qur canpus used CMs Portal and ICT tools as a ‘bridge’ to break the
di stance and ‘survive the |learning during pandem c situation.

During | ockdown we have provided online training to our faculties on
vi deo conferencing software tools |ike Google Meet, Zoom app, Google
apps like Fornms. Later faculties provided online training to their
students. Then our canpus started handling online classes.

Li ve stream ng of online classes for urban students is not the
probl em as they are equipped with fast internet, uninterrupted power
supply & el ectronic devices. Unfortunately, students in rural areas
are facing challenges to access online due to poor data
connectivity. To overcone this problemour faculties created E -
content videos, which cannot be shared through whatsapp or gmail. So
the faculties shared using this CM5 PORTAL APP. Students can al so
see placenent & alumi details, final year project videos, NPTEL

vi deos, can read books from NDLI, papers of science Direct,
faculty's lecture notes, reference books, question papers using

t heir gadgets anywhere, any tine.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Nehru Institute of Engineering and Technol ogy, Coi nbatore is
affiliated to Anna University, Chennai. However, the

i npl ementation of curriculumis taken scrupulously by the
institution as per the academ c schedul e.

Academ c¢ Cal endar

Institution calendar for the academ c senester prepared based on
the university cal endar to ensure proper teaching-I|earning
process, schedule of the internal test, university exam nations
etc., Departnent calendar is prepared in aligned with the
Institution calendar to include departnment activities |like

sem nars, workshops, guest |ectures, synposiuns, conferences,
various club activities, industrial visit/training, val ue-added
course, certification course etc.

The excell ence of Classroomteaching with Course Pl an

Meetings are held in each departnent to discuss the distribution
of courses for upcom ng academ c sessions during the end of the
senmester. Based on individual faculty nmenbers experience and
expertise, the course is assigned to them by the head of the
departnent. The individual faculty menber prepares a course plan.
It gives an insight into howthe lecture class will be handl ed

t hroughout the senester before commenci ng of each senester. The
excel l ence of the classroomteachi ng depends on content delivery,
i nteraction, discussion, exanples, applications and usage of
nmodern I CT tools. The role of the teachers is significant not
only with contents but also with notivational contributions of
students through paper presentation, projects, group assignnents,
visit to various industries for better exposure.

| nstructional nethods and pedagogical initiatives

Institution practices outcone-based education while planning and
delivering the content. Various |Innovative Teaching & Learning
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nmet hodol ogi es are adopted by the faculty nenbers to create the
best | earning environnent for students. Teaching and Learning

nmet hodol ogi es include traditional (Chalk and tal k) and technol ogy-
enabl ed nmethods. Video lecturing is provided by faculty menbers
to explain the real-world problens with industrial illustrations,
design issues etc. Faculty nenbers prepare the e-materials for
both theory and | aboratory manual for the benefit of students by
posting in Content Managenent System available in the college
website. Faculty denonstrates static & working nodel s,
simul ati ons, animations and inplenmented projects in the
departnment. Invited expert lectures (industrialists /
academ ci ans) are arranged to deliver the content beyond syl |l abus
for know edge enhancenent and val ue- added courses have been
organi zed for bridging the gap between Industry and Academn a.
Tutorials/ E-learning classes are practised for participative

| earni ng. Assignnents are given to inprove the know edge beyond

t he syllabus. Students are notivated for doing research

wor kt hr ough publicati ons and encouraged to do project in Newgen

| EDC and NG - TBI .

Moni toring systemfor curricular delivery

HODs and | QAC coordinators are regularly nonitoring the delivery
of curriculum Academ c feedback arecollected fromthe students
through online in a regular interval. The teaching faculty are
entrusted with the task of nentoring students on academ ¢ and non-
academ c issues. Class commttee neeting is conducted where
student representatives can express aboutgrievances. The outcone-
based education focuses on effective curriculumdelivery to neet.
The internal assessnenttests are conducted to assess the

attai nnents of the course outcones. The academ c audit is done by
| QAC to ensure the quality of delivery of curriculum

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

A team consisting of Principal, Dean (Acadeni cs) and HoD(s)
prepare the academ c cal endar The academ c cal endar is used by
the student which is also available on the coll ege website The
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schedul es of all examnations like IT - I, Il and Ill could be
viewed by students fromthe institution website. Review Questions
for all internal exans are displayed on the website along with

syl l abus. For all programres, the institute conducts three
internal exans for 50 marks in each senester. Continuous interna
assessnents contribute 20% and end senester university

exam nations contribute 80% towards the grade point of a subject
The internal exam nations tinme table is displayed in the
departnent, classroom notice board and soci al network group before
one week fromthe day of exam nations. Before commencenent of

i nternal exam nations, review questions are provided to the
students through the social network group. After conpletion of
the internal exam nation, the faculty eval uates the answer
scripts within three working days fromthe day of conpletion of

t he respective subject exam nation and distribute to the
students. After clarifications, a signature fromeach student is
received in the correspondi ng answer scripts for all courses.
Periodically the internal test marks displayed in the notice
board Assessnent process: 1. Answer script scrutiny is done by the
nmenbers of the conmittee. 2. Conducting tutorial classes to
clarify doubts 3. M croanal ysis has been done for the attai nnment
of course and program outcones. 4. Continuous nonitoring the

i nprovenent in slow |l earners and encouragi ng fast |earners by
reviewi ng their performance. 5.Industrial visits and |Internships
are arranged by the faculty nenbers for students Student’s
performance is al so eval uated based on the foll ow ng paraneters:
comruni cation skills, use of nodern tools, solving of analytica
probl ens, peer group studies and students nentoring. End Senester
Exam nati ons Val uati on of answer scripts and publication of
results are liable to Anna University. The opportunity for

reval uation is possible as a grievance neasure. In the end
senester exam nations students can express their grievances by
applying for the foll ow ng eval uati on procedure: Photocopy of the
answer scripts could be sought fromthe university through the
examcell if the student needs by. After receiving the photocopy,
the students can verify for any discrepancy. The expert val uation
suggests a better percentage of the mark for the deserving

candi dates and recommended for revaluation. The results of re-
eval uation will be announced as per the university nornms. If the
re-eval uation results are not satisfactory, a student can apply
for challenge evaluation within a week after the announcenent of
the re-evaluation results. This evaluation process is carried as
per the Anna university norns.
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File Description Documents

Upload relevant supporting
document

View File

Link for Additional information

http://ww. nehrucol | eges. org/aqgar/1.1.2. pd

f

1.1.3 - Teachersof theInstitution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

A. Al of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

18

File Description Documents

Any additional information View File
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

1317

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The Institution has been functioning for the devel opnent of the
students. The various programres are arranged related to Gender
Equity, Sustainability, Human Val ues and Ethics. The Institute
engage the students in various activities through various clubs
and conduct prograns to create awareness anong the students

t hrough these clubs Iike National service schene club, Rotract
club, Youth red cross Cub, Red R bbon Cd ub, Gender Equity Cell,
Wnen Enpowernent cell, Anti ragging commttee, Students

Gi evances and Redressal Commttee, Counseling and nentoring
commttee, Discipline Commttee, Cultural Cub, Nature C ub.

GENDER EQUI TY
The Institute engages the students to participate in

sports and cultural activities. Coll ege have signed MOU with
hospitals for conmon nedical facility for students and faculty
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menbers. Institution has functional Wnen Enpowernent cell

CGender Equity cell Headed by senior faculty nenbers who | ook into
t he problens of girl students regardi ng personal and Academn cs.
Grls and Boys roons are available with all the anenities.
Students Gievances and Redressal Conm ttee has been established
for counselling of students on received grievances. The above
nmentioned cells have been organi zing various prograns for girl
students Wnen Safety, Wnen enpowernent, Health care for both
boys and girls. Grls and boys hostel are available in canpus and
common rul es are nade avail able with conmon rul es

HUMAN VALUES

A necessary part of curriculumis to incul cate good
human val ues anong students. Qur Institute always believes to
make each student a good human and an et hical Engi neer. College
has Anti ragging conmttee to ensure raggi ng free canpus.
Counseling and nentoring commttee headed by senior faculty
menbers to take care of human val ues.

ENVI RONMENT AND SUSTAI NABI LI TY

Qur Institute is a green campus consisting of nore
trees and plants which hel ps in surplus oxygen supply in the
surroundi ng environnment. College follows plastic free and snoke
free canpus. By considering depleting energy sources and
pol lution free college has installed a Sol ar Energy Park. A
detail ed energy audit for the institute has been carried out on
regul ar basis. College has been conducting various social events
such as tree plantation, rallies, and semnars to create socia
awar eness anong peopl e through Nature club, National service
schene etc., The environnent issues are dealt in classroom
t hrough a regul ar subject Environnmental science for all branches
i n Engi neering.

PROFESSI ONAL ETHI CS

I nstitute has equal inportance about professional ethics along

wi th academ cs because knowingly and willingly should not involve
in wong behaviors. Professional ethics enconpasses personal and
corporate standards of behavi or expected by professional. The
students of different branches in Engi neering and Managenent
study Professional Ethics that address right and wong or good
and evil. College organi zes various personality devel opnent
program t hrough Pl acenent cell to increase the enployability of
students. Industrial Visits and Internship prograns are included
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in curriculumand experts fromcorporate are invited to share
their views to understand corporate standards and cul ture.

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

File Description Documents
Any additional information View File
Upload the list and description View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

243

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

846

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System
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1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report http://ww. nehrucol | eges. org/agar/1. 4. 1920
a. pdf

Action taken report of the View File

Institution on feedback report as

stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information View File

1.4.2 - Feedback process of the I nstitution A. Feedback col | ected, analyzed
may be classified asfollows and action taken and feedback
avai l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report

http://ww. nehrucol | eges. org/aqgar/1. 4. 1920
a. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

413

2.1.1.1 - Number of students admitted during the year

413

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format
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2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

266

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Nehru Institute of Engineering and Technol ogy adnmits students
t hr ough

(i) Affiliating University counseling and

(ii) Direct adm ssions to College based on nerit in qualifying
exam nati on

Therefore, the admtted students represent a conbi nation of

bri ght students and average students. To help them cope wth new
| earni ng environnment, a nunber of neasures are taken by the
Institute for their betternent.

In the pandem c period also the slow | earners were notivated and
focused to concentrate on inportant questions in the entire
respective subject and at the sane special hours allotted in the
googl e neet to renpve panic and al so collected the assignnents
for their betternent to face the Exam nati on.

Al'l faculty nenbers are encouraged to reserve a slot of one hour
per week in their teaching tine table for students to approach
them and discuss difficulties in respective subjects.

Library facility is initiated and all students borrow the books
for preparation.

Parents are invited in the mddle of senester to interact with
concerned faculty advisors and subject teachers to discuss about
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t he progress of their wards

Mentor-nmentee relationship is followed in NIET. Each section is
divided into three batches so that a ratio maxi mumof 1:20 is
mai nt ai ned between the nentee and the nentor. The nentor,
herewith called faculty advisor has to maintain a Mentor’s Diary
(Annexure), to keep track of the records of the nentees. This

al so helps to identify the slow |l earners and the advanced

| earners fromeach batch of each year and every course.

Each type of students has different |learning attitudes and
| earning habits. The objective of such assessnent process of the
| earning |l evels of the students is

i. To identify the factors affecting the student’s perfornance.
ii. To analyze themw th respect to the institutional franmework.

iii. After identification and anal ysis, to provide a proper
solution for inproving their performnce and build a successful
career.

2. | DENTI FY SLOW AND ADVANCED LEARNERS
2.1 Student Information Form

Every faculty advisor maintains a Mentor’s diary (Annexure).
Thenentor’s diary consists of record of the students of a
particul ar batch assigned to them

Foll owi ng records are to be maintained by C ass Advisor of each
cl ass:

St udent | nformati on Handbook

Mar ks Statenent (Internal Assessnment and University Exans)
Li st of slow and advanced | earners of their batch.

Renedi al neasures taken and details (circulars and notices)
Records of activities for both types of |earners

aOkwbPE

Al'l faculty advisors are required to maintain to the student
detail of each and every student of their respective batches in
the student information formas attached as Annexure. This record
is helpful in maintaining the student data and hi s/ her personal
information and to connect faculty advisor to parents/guardians.
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3. I NI TI TATI VES FOR ADVANCED AND SLOW LEARNERS
3.1 Advanced Learners:
Fol |l ow ng Special activities are conducted for Advanced Learners:
i) @uiding for career planning.

ii) Bright and diligent students are notivated and inspired to
get university ranks.

iii1) @uiding and encouragi ng publish/present research papers in
conf erences/ Journal s

iv) Quiding the students for GATE/ Conpetitive Exam nations.

v) Training prograns for gaining advanced technical know how.
vi) Encouraging to participate in various synposiuns |ike quiz,
poster presentation, Conferences, inter institution conpetition

etc.

vii) Semester toppers and university rank hol ders are encouraged
with certificates and cashprizes by the nmanagenent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1333 147

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences
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Nehru Institute of Engineering and Technol ogy practices
structured to Teachi ng-Learni ng processes in each senester to

i npart the val ue education not only through the traditiona

nmet hodol ogi es but al so through active | earning to enhance
students to get confidence in their learning and to take
initiative, taking good decision and be accountable for results.

In Pandem c period, Qur institute encouraged the |learners to get
practiced in an interactive way to the teacher through virtua

| earni ng even during the pandem c years and i ssued materials
whi ch posted in the Google class roomand at the sane the sl ow
| earners were focused and special care taken towards in the way
of providing inportant questions from previous year university
guestion papers and al so nade themto submt the assignnent in
t he Googl e classroom and not only that special day allotted and
in that particular day through Googl e neet discussed the
difficult concepts and clarified their doubts which conforted
themto face the Exam nati on.

Experi nental Lear ni ng:

W make our students to be interactive by encouragi ng’ each

i ndi vidual to work out things by thenselves; they are guided

t hrough practical way of learning rather than being taught during
practical classes. Students are able to grasp the concepts

t hrough denonstration, video |ectures. To understand the

i ndustrial expectations, we encourage students to undergo In-
plant training, Internship training and Industrial visits in the
respective domains. The institution has al so established e-

|l earning facilities and resources |ike NPTEL, Learning Management
System e-books and e-journals, Digital libraries to inprove
their creative thinking in technical fields. N ET established

i ndustry powered centers |ike Texas Instrunents, Sanko CGosei Inc.
Japan, Intel Fice Pvt. Ltd., Avatar Acadeny, Jet Aerospace

Avi ati on Research Centre, ARK Info Sol utions, Ayushnmaan Sol ar

Ent erpri ses. Throughout the experiential |earning process, the

| earner is actively engaged in posing questions, investigating,
experinenting, being curious in solving problenms and being
creative.

Partici pative | earning:
A pedagogi cal approach involving students of different cognitive

| evel s was made to work in a collaborative manner in mni
projects and major projects to acconplish an assigned task. The
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students ‘| earning nmethodology is further tuned by peer-to-peer

| earning so that students would involved in sharing their views
and cone out with apt solutions for the defined problens. Role
play and Brainstormng are practiced for feasible content to

| earn the concepts in an easy way. The students are pronoted for
handl i ng Techni cal topics, which allow students to think broadly
and come up with their opinions & suggestions in finding better
sol utions. The discussions are basically in soft skills,
manageri al comuni cati ons, business adoptions and many nore. CQur
institute consists of various club activities |ike Nature cl ub,
NSS cl ub, YRC club, Energy club, Rotract club, Photography cl ub,
Science club to exhibit their teamwrk in conmunicating the needs
and responsibilities which needed to face the society in an

et hical nmeans. NCP& R Trai ning departnent ensures such that
students were trained on domain-related tools, technol ogi es and
soft skills. Students can access various | earning nodul es
avai l able at learning | abs or through online e-I|earning
Resources. NI ET has partnered with G obal technol ogy conpanies
like Mcrosoft, Oacle, Red hat, EMC, Autodesk, Open stack and
many nore to train our students on various technol ogies including
Gl oud Conputing. Students also can take up international
certification offered by various conpanies which wll help them
to have an edge over other students. Students are trained in
different nodules fromthe second year onwards as per the

i ndustrial needs.

Probl em sol vi ng Met hodol ogi es:

Qur academic tine table inculcates technical sem nar hours to
enrich students’ in presenting the concepts which would give the
confi dence and happy and the sane problemsolving skills, where
the students were provided with assignnents to di scuss and sol ve.
We al so support our students for anal ytical and problematic
courses by giving solutions through tutorial classes. These
practices will not

only benefit the students but also help themto elimnate obvious
and hi dden barriers anong them

File Description Documents

Upload any additional View File
information

Link for additional information
http://ww. nehrucol | eges. org/ annual -
report. htm

Page 98/167 04-01-2022 12:30:48


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_110_259.pdf

Annual Quality Assurance Report of NEHRU INSTITUTE OF ENGINEERING AND TECHNOLOGY

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

The innovation in teaching is necessary to engage the students
for the course of 45 to 60 hours. At the endof the course, the
average student's strength will excel in perfornmance and

attai nthe course outcone wthin-depth know edge. To overcone the
difficulties of slow and inactive |learners for attaining the
courseoutcone, it is necessary to renovate the teaching

met hodol ogy. A few innovative |earning nmethods |ike Google

cl assroom online education, project-based |earning, and activity-
based | earni ng provoke theinactive or slow | earners to be nore
active in learning the course. The current generation students
aresmart, and they feel conventional teaching nmethods |ike

bl ackboard and Power Poi nt presentations are

nonot onous.

Nehru Institute of Engi neering and Technol ogy even during the on-
[ine teaching of Pandem c years the | earner were encouraged by
attendi ng the quiz question through innovative teaching

nmet hodol ogy and al so denonstrated the concepts through video

| earni ng which made a feel of interactive learning for both slow
| earners and advance | earners.

Nehru Institute of Engineering and Technol ogy custons
contenporary Information and Communi cati onTechnol ogy tools for
effective teaching and learning in a recent scenario. The ICT
tools are the | atest technology and concepts used in Information
and Communi cati on Technol ogy anong students to students, students
to teacher interaction (e.g., Google Cassroom Kahoot and video
| ecture). Information andConmuni cati on Technol ogy (I CT)
facilitated classroons such as LCD projectors with W-Fi
facilities are provided to enable the students to visualize the
concepts in being taught.

Qur institute builds a bridge between students and technol ogy
t hrough Content Managenent

System (CMS) by providing resources and materials for various
cour ses.

CMS provision al so i ncorporates Google Classroomteaching to nake
each individual participate

eagerly. Google C assroom enabl es students to access materials

i ke course plan, lecture materials, question bank wi th answers,
sanpl e university question papers, Formula book, assignnents
andtutorial problens by the students anywhere digitally through
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students' mail 1d.

We al so craft education by conducting quiz, brainstormng, and
di scussi on through the Kahoot tool.This Kahoot | earning gane

i nvolves the entire students in the class to play the quiz on
ti me basi sthrough their nobile phone.

Faculty nenbers teach their concepts clearly by presentation,
ani mations, video |ectures to students through smart board
teaching and NPTEL videos. Qur Institute provides a gateway to
access thecourse materials and vi deos opted by NPTEL to enhance
students understandi ng capability.

Course teachers help the students to hone their skills through
participative | earning exercises such as CLG-Col | aborative
Learni ng G oup, SOLE -Self Organizing Learning Environnent,

G oupDi scussi on, Case Studies, Quiz, Denonstration ofvideos,
Model s, Charts, etc.,

Faculties notivate a few students to present technical sem nars
on sone topics using PowerPoi ntpresentation tools to support

| earni ng net hods and the sane was recorded and upl oaded i nYouTube
link for students’ references.

Cl ass advisors create a Watsapp group to comuni cate infornmation
and to share study materials forpreparation during exam nati ons.

We create interest towards Research activities by insisting our
students to update the recent

technol ogy by referring various journals through Digital |ibrary,
DEL NET, Science Direct, Library

Web pages, DIG@ NMNAT digital repository, NDLI Iinks.

File Description Documents

Upload any additional View File
information

Provide link for webpage No File Upl oaded

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors
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147

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

147

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

38

File Description

Documents

Any additional information

View File

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc./ D.Litt. and number of
full time teachersfor year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)
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2.4.3.1 - Total experience of full-timeteachers

147

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Nehru institute of Engineering and Technology is affiliated to
Anna University, Chennai and follows the Exam nation pattern of
the university. Anna University guidelines are strictly adhered
to with respect to the evaluation process. There are three
internal tests conducted. The schedul es of internal assessnents
are communi cated to students and faculty at the beginning of the
senester through the institute academ c cal endar which is
prepared based on the university academ c cal endar.

In the pandem c tine Nehru institute of Engi neering and
Technol ogy conducted 3 internal test and mark displayed in the
googl e classroomfor their satisfaction and the absentees are
noted by all the respective subject teachers and the particul ar
date announced to the absentees for one nore chance to take up
the test wwth the discussion through Head of the departnent and
to their convenient’ the test conducted for the absentees if they
go with valuable reasons during the date of test period.

The institute has refornmed the continuous internal eval uation
systemfromfaculty centric to student- centric. The Institute
Exam cel | framed guidelines for conducting the CIEin line with
the cal endar of the Affiliate University and the Institutions. As
per the guidelines, the follow ng reforns have been carried out
effectively conducting ClE

Schedul i ng of Internal Exam nation, Seating arrangenents, hall
invigilators listed for every exam nation.

Preparing the question paper for the internal exam nation in the
prescri bed pattern based on Know edge | evel using revised Bloonis
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t axonony.

Scrutiny of the prepared question paper is carried out by HoD
Subj ect expert to ensure the quality of the Question paper.

Monitoring the attendance of the students for the Exam nation.

I nternal Assessnment has to be carried out within the stipul ated
time.

After conpletion of the internal exam nation, the faculty

eval uates the answer scripts and distribute it to the students
for doubt clarifications or re-correction. The faculty submts
the re-corrected

scripts to the exam nation branch and marks are di splayed on the
noti ce board.

Result review neetings are conducted with result analysis and the
renmedi al actions for further inprovenents are arrived after
di scussion with faculty, HoD, and Princi pal .

Upl oad of assessnent marks in the university web portal and
subsequent|ly conmuni cated to parents.

The eval uation for theory courses is assessed in direct node
(80% covering both internal and university exam nations and
indirect (20% covers survey.

The eval uation for |aboratory courses is assessed in a simlar
pattern followed for theory courses. For each | aboratory session,
the student is assessed through viva questions, observations.

The eval uation for the project course is assessed by conducti ng
peri odi cal project reviews covering key paraneters |ike problem
fornul ati ons, understanding of the project, presentation skills,
comuni cation of ideas, technical know edge, team work and

proj ect managenent. The mmj or project consists of 200 marks. The
project review conmmttee organi zes review neetings to assess the
progress of all the project batches.

The performance of the students in Internal Assessnent is used
for Faculties to identify slow and advanced | earners in their
respective subjects. Slow Learners are encouraged to inprove
their performance in the future by counseling. Counseling
Sessions are used to sort out personal issues, academ c and non-
academ c probl ens.
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File Description Documents

Any additional information View File

Link for additional information
http://ww. nehrucol | eges. org/aqgar/2.5.1. pd
f

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Nehru I nstitute of Engineering and Technol ogy has devi sed an
efficient mechanismto deal with exam nation related grievances
whi ch transparent in the pattern and conduction of ClE and
rectification of grievances is tine-bound.

The college follows strictly the guidelines and rul es issued by
the affiliating university while conducting internals and
senest er-end exam nation

At Institute |evel:

At the Institute level, an exam nation commttee, conprising of a
seni or teacher as a convener and ot her teaching and non-teaching
staff as nmenbers, is constituted to handle the issues regarding

t he eval uati on process.

The teacher distributes eval uated answer scripts to students, and
any clarifications or grievances are addressed by the teacher.
The internal marks are displayed on the notice board. |If any

di screpancy |like m stakes in the question paper, nmark allocation,
correction is noticed by the students, the concerned teacher wl|
resol ve the discrepancy, and the necessary corrections will be
made. If a student is not satisfied with the marks awarded even
after resolved by the teacher, then he nay represent the sane to
the Head of the Departnent (HoD) concerned. All such
representations are taken positively and are reassessed by

anot her teacher if necessary.

Parents are infornmed about their ward’ s perfornmance through SMS
and Mail. Students are counseled by the faculty nentor, and
renedi al classes are conducted for students who have failed in
t he exam nations. Retests for the Internal Assessnment is
conducted for Students who renmain absent for internal exans due
t 0o genui ne reasons.
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In the pandemc tine our institute conducted 3 internal test and
mar k di spl ayed in the google classroomfor their satisfaction and
t he absentees are noted by all the respective subject teachers
and the particular date announced to the absentees for one nore
chance to take up the test with the discussion through HoD and to
their convenient’ the test conducted for the absentees if they go
wi t h val uabl e reasons during the date of test period.

Wthin a tinme-bound the Internal Assessnment marks are entered in
the University web portal, by student’s login, students can
individually view their performance in the University portal.

At University |evel

| f students have grievances related to the eval uation of
university answer scripts it is intimated to the subject handling
faculty and head of the departnment if necessary, for further
action.

Students can bring their grievances by applying for the follow ng
eval uati on procedure:

Re- Eval uati on:

Students can apply for re-evaluation of their answer scripts
within a week fromthe declaration of results if they are not
satisfied with their results. The results of the re-evaluation
wi || be announced as per the university norns.

Chal | enge Eval uati on:

Nehru Institute of Engineering and Technology follows strictly
the guidelines and rules issued by the affiliating university

for challenging evaluation. As per the Anna University guidelines
students those who are failed in Revaluation can apply for the
chal | engi ng Eval uation fromthe support of internal faculty
menber s.

File Description Documents

Any additional information View File

Link for additional information
http://ww. nehrucol | eges. orag/agar/2.5.2. pd
f
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2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Nehru Institute of Engineering and Technol ogy has fornul ated
wel | -defined Vision and M ssion statenents and in correlation
with this, each departnent fornulated its own vision and m ssion
statenents that have been approved by the academ c council. The
departnent fornul ates the Programre Educational Objectives
(PEGs), Program Specific Qutcones ( PSGs) for each programe

Qut conmes (PGs)and Course Qutconmes (CGCs) for all the courses in
the curriculum In the Departnent neeting, they are anal yzed and
i npl enment ed. The approved Statenents are published in the
Institute Website and Conmuni cated to Various Stakehol der.

The respective subject teachers expatiate the course outcones to
the |l earners and the objectives as well as outcones in |earning
each topic to the learners in the end of the course for the
betternent and to get the confidence to take up the university
Exam nati on.

Programre Qutcones (PGs) and Progranme Specific Qutcones (PSGCs)
For mul ati on.

The Graduate Attributes (GA) of Engineering Programis adopted

W thout alteration as Program Qutcones (PGs). Articul ation of
PSGCs and identification of the Know edge/ Skill/ Attitude Level
wer e done through a sequence of neetings based on the suggestions
from st akehol ders.

Course Qutcones (CGs) Formul ations:

Articulation of COs based on revised bl oonis taxonony and
identification of the Knowl edge/ Skill/Attitude Level were franmed
by course handling faculty and course coordinator with the
suggestions of course nentor. COs are mapped with PGCs / PSOs by
course handling faculty with the suggestions of the course
coordinator. Verification of conpliance for attaining the

PCs/ PSCs is done in the Departnent neeting for all courses.

Teachers are aware of Programme outcones and course outcones by
attending different prograns arranged by the institution.
Faculties are oriented by many wor kshops and sem nars on Qut cone
Based Education (OBE). Faculty nenbers have attended many
prograns rel ated to Qutcone-based Educati on.
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Students are aware of dissem nating the course outcones and
progranme outcones in various places. Faculty nmenbers are getting
t he course outcone survey every senester. The Question papers are
prepared based on Know edge which includes Course outcone.

In NI ET, assessnent for each course and the entire programe is
generally divided into two types:
1. Direct Assessnent

2. Indirect Assessnent
The direct assessnent is further assessed from

1. Internal Assessnent — Class test, Internal test,
Assi gnnment / Tut ori al
2. External Assessnent — University Exam

Direct Attainnment: The attainment is used for assessing student’s
know edge, skill and attitude based on a topic covered when the
course is in progress.

Indirect Attainment: The attainment is used for assessing
students' opinions on the topic covered at the end of each
course. The indirect attainnment is carried out through course end
survey at the end of each course.

The nmechani sm for di ssem nati on:

The process for publication and di ssem nation of the stated
vision, Mssion of the Institute/ Departnent, PQGs/PSCs/ PEGCs/ COs
of the programe are carried out by the listed nechani sm

e \Wbsite: Vision, Mssion, PGCs, PSGCs, PECs and COs are
publ i shed on the coll ege website.

e Posed Location: Banner is exhibited in the main foyer of
t he concerned departnent. They are al so prom nently
di spl ayed on the Departnent Notice Board.

e Catal ogs of the Departnent: The Catal ogues are di ssem nated
to all the stack hol ders of the programthrough faculty
nmeetings, Alumi neetings, and Conferences.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ww. nehrucol | eges. org/

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Att ai nnent of Course Qutcone:

I n the Qutcone-Based Education (OBE), assessnent is done through
nore than one process, which is carried out by the institution
that identifies, collects, and prepares data to evaluate the
achi evenent of course outcones (COs).

Assessnment tools are categorized into two nmethods to assess the
course outcone:

1. Direct Assessnent met hod
2. Indirect Assessnent met hod

The direct nethod displays the student’s know edge and skill on
their performance in continuous internal assessnent tests,
senester exam nations, sem nars, classroom and |aboratory
assignnents, etc. These nethods provide a sanpling of what
students know al so provide strong evidence of student’s | earning

The indirect nethod, such as survey of the stakehol ders that
reflect on student’s |earning. The different stakehol ders give
opi nions or thoughts to assess the graduate’ s know edge or
skills.

Qur institute affiliated to anna university’ so as per the system
of university norns and regulation we followed the structured in
a wel | -defined manner as even during the Pandem c period and in

t he toughest situation also the respective teachers of various
subj ect prepared set of questions for the slow | earners from
inportant units to give confidence to take up the interna
assessnent and external assessnent.

Here, the direct assessnent includes both internal and external
assessnments. The internal assessnent is based on the perfornmance
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of the student in internal tests and assignnments. The external
assessnent is based on the performance of the student in the

uni versity exam nations. The indirect assessnent is based on the
course end survey.

Process for neasuring CO attai nnment:

e 80%of formative and summative assessnents are carried out
to calculate the direct attainnment of courses.

e 20%of the Course End survey is considered to calculate the
i ndi rect attai nnment of courses.

e Fromthe above direct and indirect attainnent of all the
courses provides 100% of course attainnment.

The process used for setting course attai nnent benchmark val ues.

e The course-wi se university grades for previous years were
anal yzed

e The course proficiency and the | evel of attainnent are set
by the course coordi nator.

e The appropriate course target level for the entire
programme i s set by Departnent Meeting.

e The set target level is revised after the attai nnment of
t hree consecutive batches is achieved.

Attai nment of Program Qutcones and Program Specific Qutcones:

PO PSO assessnent is done by giving 80% wei ghtage to direct
assessnent and 20% wei ghtage to indirect assessnent. Direct
assessnent i s based on CO attai nnent, where weightage is given to
attai nnment through university exans and internal assessnents.

| ndi rect assessnent is done through the Graduate exit survey and
al umi survey.

Assessnent Tools — PO attai nnent

1. Direct Mde: Course Attai nnent
2. Indirect Mdde: Exit Survey

Frequency of evaluation: At the end of each programe.
Assessnent Tools — PSO attai nment

1. Direct Mde: Course Attai nnent
2. Indirect Mdde: Exit Survey & Alumi Survey
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Frequency of evaluation: At the end of each program
Process for neasuring PO and PSO attai nnment:

Course attainnment is considered for neasuring 80% of PO & PSO
attai nnent.

Graduate Exit survey is considered as indirect attai nnment for
measuri ng 20% of PO & PSO attai nnent.

The process used for setting course attai nnent benchmark val ues:

e The target values for PGOs / PSCs attainnent are’ for the
entire programre are set by Departnent Meeting considering
PCs / PSCs attainnents of previous batches.

e The POs / PSCs target level is revised after the attainnent
of three consecutive batches are achieved.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

450

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://ww. nehrucol | eges. or g/ annual -

report. htm

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

Page 110/167 04-01-2022 12:30:49


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_119_280.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_120_282.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_120_283.pdf

Annual Quality Assurance Report of NEHRU INSTITUTE OF ENGINEERING AND TECHNOLOGY

http://ww. nehrucol | eges. orag/ Student s-Sati sfactory-Survey. ht n

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

7

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Nehru Institute of Engineering and Technology is striving the
young technocrats to carry out the projects for the social

wel fare neasures. The training is being given to the students on
specific domain according to the industry needs and nake them
ready. N ET has good tie ups with industries. Many ideas and
suggestions are obtained fromthe industrialists to identify the
key areas and accordingly the training is being provided
periodical ly.

The follow ng are few Centre of Excellence (COE) based industry
training given to the students.

Cl SCO Networ ki ng and Security Laboratory: The objective of the
progranme is to provide industry based training in Networking and
Security, Firewall Installation for the students. The Cl SCO
training progranme is given by the organization Ms Avatar
Acadeny.

I NTEL I ntelligent Systens Laboratory: I1S |ab has been setup to
enhance student’s enployability skills in order to bridge the gap
bet ween i ndustry and academ a.
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Knowl edge Corner: It is a unique practice followed by the
departnent apart fromthe curriculum to pronpte the student’s
know edge in special topics at semnar hall on every Friday. The
topics are selected in narrow regi on of engineering stream based
on current devel opnents by a resource person fromvarious

i ndustries and MCs.

| Cube: | cube is an integrated display hall of best projects
done by the students to rework their idea for devel opnenta
activity. The best projects are reviewed by a senior professor in
t he departnent and university exam ner suggestions. Every year
best one is replaced by newy innovated projects.

TEXAS I nstrunents Laboratory: The Tl University Programis the
i ntersection between Tl technol ogy, educators and the engi neers
of tonorrow. Qur advanced anal ogue and enbedded processing

t echnol ogi es fuel the passions of students and educators in

uni versity | abs worl dw de.

New Generation and | nnovati on Entrepreneurshi p Devel opnent
Centre: It is a 5-year programre that supports nore than 100
Student | nnovative ldeas with a Gant-in-aid of Rs.2.5 Lakhs per
ldea in a year to develop Innovative Idea into a Prototype.

Aero Model i ng and UAV Laboratory: Aero Mddeling and UAV
Laboratory was well equipped with all the necessary facilities.
In the Laboratory, students can carry out design, fabricate and
fly nodels. Sone of the students utilized the Aero Mdeling and
UAV Laboratory for their projects, a student V. Balaji and his
team won first price and cash prize of Rs. 21,000 at Nationa
Quadcopt er Chanpi onship at 11T — Bonbay

P. K Das Energy Park: The nmain objective is to increase the
contribution of non- conventional energy sources in the energy

bal ance. It strengthens comrunity, their awareness, pronotes them
usi ng energy efficiency, protecting environnent.
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(bj ectives: To create an awareness about the inpact on renewabl e
energy sources for the students. Make the student to involve mni
projects, main projects and research by using renewabl e energy
sour ces.

I ndustry Institute Interaction Cell: The I111C enables to conduct
sem nar, workshops, FDP for the students and staff on par with
state of the art technology. The cell facilitates the MoU with

i ndustries in order to provide the training, field trips and
internship etc. for the students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: // nehrucol | eges. or g/ NAAC/ | nnovat i on%
20ecosyst em pdf

3.2.2 - Number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (1PR) and entrepreneur ship year wise during the year

11

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

0
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File Description

Documents

URL to the research page on
HEI website

htt ps: // nehrucol | eges. or g/ NAAC/ Resear ch%20

&Y20Devel opnent ¥%20Cel | . pdf

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc

(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during theyear

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year

44

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

37

File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Nehru Institute of Engineering and Technol ogy actively organi zed
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vari ous extension activities such as awareness programes on
Covid 19 prevention, |nportance of Waring Face Mask, intake of
Ni | avenbu Kasaiyam etc. via physical and virtual node due to
corona pandem ¢ situation. NSS volunteers’ service to the public
is playing a vital role like adapting a particular village to
make awar eness of doi ng cl eaning works and educati ng awar eness.

The follow ng activities have been carried out through National
Servi ce Schene/ YRC/ RRC and Rot aract clubs during the academ c
year 2020-2021:

e NSS Volunteers distributed N |l avenbu Kasai yamto staffs,
students and al so for nearby village people to increase
their inmmunity power.

e Every year we cel ebrate our national days |ike Republic
day, | ndependence day for renenbrance of our freedom
fighters and their hard work.

e NSS students have carried out tree plantation in the
Institution prem ses every year on |ndependence day and
Republ i c day.

e Qur NSS students had created the awareness about Covid-19,

i nportance of wearing face nask, maintaining a social
di stance in public place.

e Fromthe inception of the year 2010, food is being provided
at free of cost to the Thirumal ayanpal ayam vill age peopl e
every day norning and afternoon in the nanme of AMJUDHA
SURABY.

e Students had organi zed Bl ood donation canp and many donors
donated their bloods with a sense of responsibility for the
soci al cause.

File Description Documents

Paste link for additional

information https://nehrucoll eges. org/ nss. ht m
Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0
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File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/
YRC etc., during the year

12

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

879

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)
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3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

43

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, corpor ate houses etc. year wise during the year

4

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Nehru Institute of Engineering and Technol ogy provides the right
environment with natural learning in harnony with nature and away
fromcity life. It is |located at Thirumal ayanpal ayam Coi nbatore

Page 118/167 04-01-2022 12:30:49


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_132_317.doc
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_132_318.doc
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_132_319.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_133_320.doc
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_133_321.doc
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_133_322.xlsx

Annual Quality Assurance Report of NEHRU INSTITUTE OF ENGINEERING AND TECHNOLOGY

enconpassing a sprawling area of 10 acres with a built-up area of
about 33000 Sg. m

CLASS ROOM

All the classroons in the departnents are provided with necessary
provi sions to enable the use of LCD projector and Laptop for
teaching -l earning process. Each class is provided with a
green/ bl ackboard and stage with a sufficient nunber of |ights and
f ans.

LABORATCORI ES

The institution has nodern, well-equipped | aboratories with the
| at est equi pnment and required software for all the prograns. All
the | aboratories are equi pped with safety equi pnent such as fire
extingui shers, awareness boards for “Do’s and Don’ts”, first aid
box and safety precautions board.

The col |l ege has the foll ow ng supplenentary facilities in the
campus

e Syndicate Bank with ATM Canteen, Stationery Store, Medical
Facility (Doctor Service with anbul ance facility),
Sprawl i ng pl ayground to conduct sports and ganes events

e The Institute has two hostels one for boys and one for
girls wwth internet facility and other nodern facilities.

e (ood transport facility for nore than 50KM and Separ ate
Parking facility for Faculty and Student

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. nehrucol | eges. org/aqgar/4.1.1. pd
f

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre €etc.

The Departnent of Physical Education (DPE) of N ET has been
putting in its best efforts in inbibing know edge and inparting
skills to students and faculty in various sports and ganes,
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devel oping themto higher |evels of expertise. Sports club of
NI ET has successfully induced the sporting culture anong the
students and faculty, which is evident through the |aurels
achi eved. The DPE conprises of 2 Physical Directors and
supporting staff.

Prom nent Feat ures

Qualified Physical Directors and Supporting staff, playing area
of 1,000 Sg.m Sponsorships to elite players, Exposure of
students to state and national -l evel tournanents, |ndividual
attention to every player through nentoring, indoor sports
conpl ex

Infrastructure and Facilities
The Institute is enriched with play area whi ch incl udes:

At hl etic ground, Football, Volleyball, Kabaddi, Kho-kho, Ball
badm nt on, Basketball, Chess, Badm nton, Table tennis, Carrom
Billiards etc.

Cul tural Activities

NI ET strongly believes that Cultural activities are an integral
part of enjoynent and entertainnent. The “Avatar” Cultural C ub
of the institution ains at identifying various hidden talents of
t he students and helps to bring out their talents. It encourages
and brings out the artistic capabilities of students in the field
of Music, Dance, Drama, Visual Arts and other cul tural
activities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

56
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File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://nehrucol |l eges. org/aqar/4. 1. 3. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

47. 89

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary

during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

Nehru Institute of Engi neering and Technol ogy established a
spaci ous Central Library in the nanme of PK Das Know edge Fort
with an built up area of 30,000 sq.ft in a pleasant
environnent. The library has devel oped an excellent collection of
books, journals and non-book materials in Science, Engineering,
Technol ogy, Hunmanities and Managenent. |t nmintains separate
col l ections of reference books, standards, and back vol unes of
journals, technical reports and conpact discs. The library is
using Auto Lib OPAC (Online Public Access Catal ogue) and the
users can search the Library Online Catal ogue by author's nane,
title, subject, and keywords avail able on the canpus LAN. The
total collection of library stands for 28601 vol unmes and 198
National and International Journals and Magazi ne
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e The Institute installed Integrated Library Managenent
System (I LM5) nanely “AutolLib” in the year 2006. Library
has provision of s/w such as AutoLib software with OPAC
(Online Public Access Catal ogue) for students & faculty
menbers to search books by title/ author nanme etc

e AutoLib Software’s flagship product is AutoLib Library
Aut omati on and Managenent software, which is the |eading
solution for academ c institutions internationally and is a
total Library Autonation Sol ution Provider

File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

http://ww. nehrucol | eges. org/library. htn

4.2.2 - Theinstitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

I esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

3.20
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

120

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

NI ET constantly upgrades both software and hardware as per the
prescri bed norns and academ c st andards

Follow ng are the strategies for deploying upgrading IT
infrastructure and associated facility

- Conput er systens are configured wth |- processor,
core-2 duoand dualcore in all the |abs

: W -Fi connectivity provided on entire canpus is
upgraded periodically

- Hardware firewal |l (Cyberoam 300ing) and Antivirus
software are produced for security. |IT enabled accessories are
purchased as per requirenent. Maintenance is carried out

regul arly.

Ri sk Managenent :

The institute I T assets such as website, E-Resources, canpus
automation systemis protected agai nst vulnerability, threads and
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t heft through Kasper sky anti virus.
Open Sources Resources:

Col | ege enphasi zes and use of free and open-source
sof twar e as per guidelines of AICTE and affiliating University.

LAN Facility:

Both Ethernet and W-Fi wth broad band | eased |ine internet
facility are available in all the departnent and office buil ding.
Et hernet, LAN and 60 MBPS dedicated Internet facility have been
upgraded W-Fi ALN and Broad band internet connectivity to

provi de Seamnl ess transm ssion of Data and opti mal renpte access
of conputing resources. Up gradation to fiber optic LAN in the
canpus in agenda for future.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

549

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure
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4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilitiesand
academic support facilities) excluding salary component during theyear (INR in lakhs)

86. 46

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Mai nt enance of the physical Infrastructure and Utilization:

The mai ntenance and upkeep of the infrastructure facilities are
carried out the surveill ance of the canpus supervisor. The
canmpus supervi sor keeps the records of Infrastructure

mai nt enance.

Mai nt enance of Conputer:

A separate conputer maintenance team Centralized Conputer Centre
(CCO) is responsible which handl es the departnental requirenents.

Mai nt enance of Lab Equi pnent:

Al'l the departnents take care of tinely maintenance of the
| aboratory equi pnent.

Upkeep and nai nt enance:

All departnents shall strictly follow the |aid down procedures
and guidelines of the institute with regard to cleanliness and
preventive and corrective maintenance of infrastructure. This

shal | include the foll ow ng.

1. Regul ar cleaning of class roonms, Sem nar halls, Labs etc.,
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2. Regul ar inspection and periodi c mai ntenance of equi pnent
i ncluding lubrication, wherever

Necessary.

3. UPS and GENSET nai ntenance are carried over by AMC
periodically.

Li brary:

The Librarian, ably assisted by a team of supporting staff, |ooks
after the mai ntenance of the library books, journals,
periodicals, furniture, electronic equipnent, conputers and
sof t war e.

Sports Conpl ex:

The Sports Conpl ex conprising different playing fields, track &
field, Indoor Stadium Gymand Pavilion is regularly cleaned and
wel | mai ntai ned by support staff. Regular noppi ng of the Indoor
Stadi umis done.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://nehrucol |l eges. org/aqar/4. 4. 2. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

585
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File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

112

File Description Documents

Upload any additional View File
information

Number of students benefited View File
by scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitnhess, health and
hygiene) | CT/computing skills

File Description Documents

Link to Institutional website
https://drive.qgooqgle.comfile/d/ 14FaYhTx7j
DI5AI JS2c9CMBPGVZz ZXc CmV vi ew?usp=shari ng

Any additional information View File
Details of capability building View File
and skills enhancement

initiatives (Data Template)
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by the institution during the year

Ni |

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

File Description Documents
Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. All of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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174

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

11

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesdState

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

7

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the

year (Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during theyear.

10

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Nehru Institute of Engineering & Technol ogy enconpasses vari ous
Commttees for the prosperity of the students and provides
opportunities to take part in the Admnistration as well as
Departnental activities, and Co-Curricular activities.

Cl ass Representatives

In every Academ c year, a student is selected based on nerit and
interest to be the class representative. The role of the class
representative is to bridge the gap between the class students
and the O ass Advisor and this inculcates | eadership qualities in
t he students. Commrunication is nmade regardi ng the general
necessities of the students as one-point contact.

Cl ass Commttee

For every class, the academ c progress of each class is eval uated
in frequent intervals. Few student representatives conprising
Bright students and slow | earners fromeach classalong with the
faculties handling the subjects formthis coomttee. A faculty
menber not handling any subject to that class act as the
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Chai r man.
Depart nent Associ ati ons

In every Academ c year, the students participate in the decision-
maki ng process of selecting activities to be organi zed by the
departnent |ike sem nars, workshops, guest |ectures, val ue-added
courses etc. through neetings. Each departnent has an associ ation
consi sting of students nom nated based on nerit for President,
Vice President, Secretary and Treasurer guided by a faculty
menber as an advisor to discuss and decide the neetings to be
conduct ed.

St udent Counci

The col | ege has an overall Student council. Each departnent wll
suggest a Studentbased on their acadeni c performances who will be
constituted in the Student Council every academ c year. The
Student council involves in the follow ng activities:

1. Organi zing Coll ege day and Avatar (National |evel
intercollegiate neet) functions every year and functions
i ke Cel ebrations of festivals nanely | ndependence Day and
Republic Day, Onam and Pongal effectively under the
gui dance of the convener and the faculty nenbers.

2. Publishing Coll ege Magazi ne ‘ VI STA during Coll ege Day
Cel ebrati ons annual | y.

3. Dissem nation of College / Departnent PGCs, PSGCs, PEGs al ong
with other relevant information for the students through
student’s handbook which is prepared with the hel p of
student council nenbers.

4. Organi zing Sports Day from House formation to Team
selection with the support of the student council advisor
and the Physical Director.

5. Medi ating between managenent and students to solve the

general issues.

Ext endi ng support to principal officel/departnent.

G ving feedback to the Principal for the snooth functioning

of the events |like college day, G aduation day, Synposiuns,

etc.,

8. Students have representations in the Transportation
Commttee for the snooth operation of the Transportation
Departnment of the college which has a fleet of 40 buses
operating over a maxi mumradius of 70 km every day in both
Tam | nadu and Ker al a.

9. College follows an open systemto all the activities and

N
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student nenbers are nom nated and freely suggest their
gri evances through grievance and redressal cell.

10. Wbnen students have representation in the wonen enpower nent
cell and welfare commttee of the coll ege.

St udent nenbers are taking part in various bodies |ike Library
advi sory committee (One student fromevery departnent), Gievance
and Redressal Commttee (one representative fromeach cl ass),
Academ ¢ Advisory Commttee (Departnent |evel, One student from
Each Cl ass or Section), Transport Commttee (Student |n-charges
in all the buses for both Tam | nadu and Keral a routes),
Curriculumand Planning Comrmittee (Student Representative),

Sel ection of Elective papers (O ass Students), Review Meeting
(10- 15 Student Menbers per class), Cass Commttee neeting (10-12
St udent Menbers per Year).

St udent Feedbacks
The students give feedback about the departnent activities and

for the devel opnent of college welfare to nmanagenent through the
Advi sor of NG@ and the Principal, N ET.

File Description Documents

Paste link for additional
information htt p://ww. nehrucol | eges. or g/ NAAC/ St udent %
20Counci 0. pdf

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

117
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

NI ET al utmi connect

The col |l ege has an al umi association in the nanme of al umi
connect whose neeting is nostly organised in

the coll ege canpus itself every year or sonetines off canpus at
hotel of major cities. The al umi

neetings are discussing steps to be taken for the devel opnent of
the college with regard to industry institution collaboration and
j ob opportunities. These suggestions are conveyed to the coll ege
counci |

t hrough the Principal and necessary steps wll be taken. The
Alumi Associ ation seeks to unite graduates with each other and
current students through nentoring and career devel opnent
prograns, events and reunions and a range of vol unteer
opportunities.

The al ummi connect is conducted once in a year, where the al umi
fromdifferent batches are discussing

their views and give suggestions for the betternment of the junior
students The alummi connect is organised by the alumi commttee
of the college and the alumi are honored. These neetings are
mutual |y beneficial for the Institution and the alumi. This

of fers chances for the alumi to neet their friends and act as a
bridge for the faculty to share their experience, know edge and
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suggestions. The alumi are invited o the institution to deliver
tal ks on career guidance and sem nars for the students in their
areas of expertise and notivate the young m nds. Successful
entrepreneurs fromare invited to talk about their success
stories with the buddi ng engi neers.

The alummi al so hel p the students of the college to get
opportunities to undergo industrial visit or internship

in their organizations or to assist themto get it through their
ref erences.

They al so help the students for getting placenent in their
organi zati on and al umi connect neetings pave

the way for the successful placenents of the students.

Students are a part of the institution after their graduation
al so. Keeping this in mnd only A umi

Association is forned and it keeps track of past students’ career
growt h. They are given link in the

institution website to give constructive feedback and suggesti ons
at any tine from anywhere

Moreover, the nenbers of Al ummi association often visit the
institute and share their know edge and

experience with our staff and students. Know edge and skill
devel opnent programres are conducted based

on their suggestions given by them

File Description Documents

Paste link for additional
information https://sites. googl e. com a/ nehrucol | eges. ¢
ont nqai al umi connect/

Upload any additional View File
information

5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INR in Lakhs)
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File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

VI SI ON OF THE | NSTI TUTI ON

“Qur vision is to nould the youngsters to acquire sound know edge
in technical and scientific fields to face the future chall enges
by conti nuous upgradation of all resources and processes for the
benefit of humanity as envi saged by our great |eader Pandit
Jawahar | al Nehru”

M SSI ON OF THE | NSTI TUTI ON

e To build a strong centre of |earning and research in
engi neeri ng and technol ogy

e To produce quality engineers, dedicated scientists and
| eaders

e To encourage entrepreneurship

e To face the chall enging needs of the global industries

e To facilitate the youth to I earn and i nbi be discipline,
culture and spirituality

Articul ation of the m ssion

The m ssion of the institute would becone into reality only if

we could nmake the students into professionals with techni cal
conpetence and managerial skills with no conprom se on noral

val ues and professional ethics. In the journey of acconplishing
the vision, the institute strives to bring a holistic devel opnent
of the students to fulfill the expectancies of the industry,

soci ety and nati on.

The nature of governance, perspective plans and participation of
the teachers in the decision nmaking bodies

The top managenent headed by the CEO & Secretary who is the
hi ghest authority in | eading the adm nistration of the
institution. The CEO & Secretary presides over the Governing
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Counci | neetings and subsequently based on the recomendati ons of
t he Governing Council, the activities such as commencenent of new
courses, expansion of infrastructure, inplenentation of strategy,
ratification of agreenents and MoUs and ot her inportant decisions
are taken by the CEO & Secretary.

The CEO & Secretary |leads the adm nistration of the institution
and guides Principal, faculty and students towards the vision and
m ssion of the institute. The strategic plans of the institute
are franed based on the Vision and M ssion of the institute which
are driven by the expectation of the corporate world, society and
st akehol ders. The strategic plan is further discussed with the
Princi pal and Heads of the departnents for execution. The
perspective plans are envisioned and prepared by the Principal

for day to day events and schedul es. The academ c cal endar that
contai ns schedul es of the internal assessnent tests, industrial
visits, conferences, workshops, senminars, FDPs, club activities,
sports day, cultural festival celebrations, NSS activities etc.,
is prepared by the Principal after having discussions with | QAC
and the HODs and various comm ttee nmenbers. The Principal ensures
the consistency in quality standards in teaching |earning
Process, evaluation systemand OBE related activities. The
various quality inprovenent prograns are initiated by the
Princi pal and subsequently for the Inplenentation of quality
prograns, discussions are held anong Principal, Head of |nternal
Qual ity Assurance Cell (1QAC) and Dean, Director, all Heads of
the departnents. At inplenentation |evel these progranmes are

i npl emented by HODs, In-charges and Coordi nators of various
cells. Only with the approval of the Principal, all the action

pl ans for the departnents are i nplenented by respective HoDs. The
t eachi ng and non-teachi ng nenbers are assigned with the roles and
responsibility to work in a harnonious environnent with conplete
transparency to inplenent the action plan. The HODs periodically
conduct the neeting in their departnments to assign the work and
review the progress of work to achieve the action plan.

File Description Documents

Paste link for additional

information htt ps://ww. nehrucol | eges. org/agar/6.1. 1%
0A. pdf

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Page 136/167 04-01-2022 12:30:49


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14277/14277_160_388.pdf

Annual Quality Assurance Report of NEHRU INSTITUTE OF ENGINEERING AND TECHNOLOGY

Decentrali zati on

The institution clearly defines the decentralization process

t hrough del egati on of authority. Top-level hierarchy is
responsi ble for controlling and nonitoring the entire
institution. It includes the COE & Secretary, Governing counci
menbers and Principal. The Governing Council facilitates the COE
& Secretary with regard to broad guidelines, policies and
framework for the inprovenent of quality education in the
institution. At various hierarchy levels, all the faculty nenbers
are assigned to take up various activities related to the

devel opnent of the institution that are given by the nanagenent

t hrough the Principal. The academ ¢ and admi nistrative activities
of the Institute are headed by Principal and al so he forns
various commttees and assigns responsibilities. In this process
various Dean, Director, Head of the Departnents (HOD), Librarian,
Physi cal Education Director execute institutional plans. It
includes all the faculty nenbers, non-teaching staff and others
are available to help the mddle | evel managers by coordi nating
the activities delegated to them In all academ c¢ and non-
academ c activities, institution follows the participative
managenent for inplenentation of all its decisions.

The col |l ege service rules are franmed by the governing council of
the Institution in accordance with the provisions of Al CTE norns,
Anna University rules and regul ati ons. These service rules are

i npl emented as per the service rule book called “Rul es Book”

whi ch conprises of the followng itens under which the rel ated
rules are clearly nentioned. The duties and responsibilities of
academ c staff nenbers are defined clearly for Professor,

Associ ate Professor, Assistant Professor, Training & Pl acenent

O ficer, and Librarian. The functions and responsibilities of the
Governing council and other commttees are defined. The
responsibilities and functions of the Principal, Head of the
Departnent, the teaching and non-teaching staff are defined. The
terms and conditions of service of permanent enpl oyees such as
rul es of conduct for the enployees, Leave Rules, Travelling

Al | onance Rules are framed in the rules book. The Rul es regarding
t he deputation of faculty nenbers are also well defined.

The service rules book is available with the head of departnents
and Central Library and the information is nmade avail able to al

t he enpl oyees of the Institution. The objectives of this
decentralization process are to facilitate quick decision making
related to academ c and adm nistrative activities at all |evels.
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It also involves the faculty nenbers and officers at

adm ni stration positions at different levels in practicing the
responsibilities with accountability to ensure transparency in
t he academ ¢ and administrative activities in tinmely foll ow up
actions.

Parti ci pati ve Managenent

| npl enent ati on of E-Learning Resources as a participative
managenent i s achi eved through the student council nenbers who
requested the council head for all the class notes, review
guestions, university questions, and | ecture videos in the form
of soft copy. The student council head requested Principal and
subsequently a neeting was arranged and the need of E-Learning
was di scussed. In that neeting a decision was taken on creation
of an E-Learning system (ELS) for the Institution for the benefit
of all students.

All commttees are working effectively for the requl ar
functioning of the institute. This adm nistrative nechanism
i nparts participative managenment functions.

File Description Documents

Paste link for additional

information htt ps: //ww. nehrucol | eges. org/ decentraliza
tion. htm

Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution has a strategic plan in tune with the vision and
m ssion of the college. During the COVID 19 period, the strategic
pl an i s devel oped on considering prevailing societal conditions
and technol ogi cal supports and contribution of the resource
persons from academ cs and i ndustry sectors. The online free
webi nars are planned for the benefit of students and
academ ci ans, researchers and industry persons. Each depart nent
has schedul e for webinar series under various topics in thrust
areas. The coll ege conducted many webi nars under |ndustry-
Institution collaboration that is perceived fromthe strategic
plan of the institution for this pandem c year.

M SSI ON OF ONLI NE WVEBI NAR LEARNI NG
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The principal mssion of online learning is to enhance student
access to the online academ c prograns. O equal inportance,

The online webi nar sessions are essentially planned to support
the students to acquire the technical know edge skills on various
domains in thrust areas. The online learning strategies inparts
t he seanm ess continuation of their academ cs and prof essiona
goals. By inparting training to the faculty nmenbers on teaching
nmet hodol ogi es for online sessions, our faculty nenbers

si mul taneously acquire new instructional skill sets which is
inportant to their academ c growth and professional devel opnent.
The college is coomtted to provide the support and resources to
students and faculty as they need to succeed as participants in
onl i ne teachi ng-1earning process.

THE | MPORTANCE OF ONLI NE WEBI NAR LEARNI NG

Online learning greatly helps the students to acquire the

know edge according to their requirenents that cones outside of
the traditional classroom scenario. The online webinars are
particularly inmportant to students who are wlling to gather many
i deas for devel opi ng projects thereby devel opi ng the technica
skills and online learning strategies as they need to pursue
their future educational and professional goals.

Advanced prograns designed to neet the conplenentary needs of
techni cal know edge for the working professionals. These kind of
online prograns strongly support the college m ssion of serving
regi onal and statew de econom ¢ and wor kforce devel opnent as
social commtnent which is required for less privileged |earning
comuni ty.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information htt ps: //ww. nehrucol | eges. org/iot-1ab. htm
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

Organi zati on Setup
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The Mechani sm of providing right direction to progranms is derived
t hrough Vision and Mssion institution. The Approval process is

i npl enment ed t hrough HoD neetings for annual academ c, program
budget on and expenses, review of departnment activities. At the
Institution | evel annual performance appraisal, collection of

i nformal feedback from students for inprovenent process, review
of conpl ai nts and suggestions by nonitoring the corrective
nmeasures for inplenentation are foll owed.

The Single Point of Contact for Anna University and Al CTE,
approval of proposal for projects forwarded to various funding
agenci es. The approval of hunan resources requirenents for the
institution, towards identifying, planning and nonitoring the
Academ ¢ Performance I nprovenent initiatives are followed. It is
responsi ble for the follow ng such as research, innovative
activities, review, approval of students, faculty project
proposal s for funding, counseling faculty for pursuing
researches. Responsibilities of Head of Departnents are to chair
t he Departnent Advisory Conmttee Meetings and to give Approval
to programin accordance to Vision, Mssion and PEO s. The
curricul ar gaps, relevant val ue-added courses, nonitoring of
Teachi ng- Learni ng Process, attainnent of course and program

out cones, identification and nonitoring of program outcone and
initiatives for inprovenent are discussed in HoDs neetings.

Approval and inplenentation process of Departnent Academ c

Cal endar and Tine Table, Course Plan, Planning, Allocation and
Utilization of Human Resources, Pl anning, Procurenent and
Utilization of Departnent Level Infrastructure/lLabs/Equipnent is
carried out at departnent |evel by HoDs. The foll ow ng process
such as identification of class advisors and nentors and

al l ocation of students to Mentors, Chairing Departnent Review
Meetings and Class Conmttee Meetings, identification and

provi sion of co-curricular prograns, Approval of student, staff
| eave and on duty requests, ldentification and nonitoring of
staff conpetency enhancenent initiatives, review ng and

nmoni toring of support initiatives for slow Learners, review ng
and nonitoring of support initiatives for advanced | earners are
carried out at departnent level. At the end of every acadenc
year, the requirenent for the next academ c year such as

recrui tment of teaching, non-teaching and admi nistrative staff is
pl anned. A performance appraisal is conducted for all faculties
at the end of every year. New faculty induction and eval uati on,
Annual Performance Appraisal for Departnent Staff Menbers,
Approval of Reference Books for courses, Preparation of

Depart nent Budget and approval of expenses are followed. The
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Approval for Purchase of Consumabl es, Guest |ecture renuneration,
Stationery itens and other itens are nentioned in the approved
budgets. The grievance and redressal commttee enquires the
conplaints fromrepresentatives of the students forwarded by the
Principal. The date for the enquiry for getting the feedback from
Students is fixed after conducting the neeting with the commttee
menbers. By sending an intimation to the applicant and concerned
i ndi vidual s and gi ving chances to themto put forth their point
of viewis followed. Coordination anong discipline conmttee,

Anti -raggi ng, Sexual Harassnment Comm ttee, Hostel and Mess
commttee is maintained to solve the issue or conpl aint

regi stered. By submtting the report of the comrittee to the
Principal, the further action is foll owed.

File Description Documents

Paste link for additional

information htt ps: //ww. nehrucol | eges. org/aqgar/6.2. 2%
0B. pdf

Link to Organogram of the

institution webpage htt p:// nehrucol | eges. or g/ about-ni et. ht m

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The teaching and non — teaching staff have an inportant role in
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the growh of the institute and therefore the coll ege recognizes
t heir productiveness and acknow edges their needs and

requi renents. The wel fare neasures nake enpl oyees happy and | oyal
in turn boosting their norale towards the work and comm t nents.
The ent husi asm of the enpl oyees is increased thereby their
physical and nental health is also increased. By this way it
pronotes a dynam ¢ and encouragi ng work atnosphere. So, the
institution inplenents various effective welfare schenes. The
following |ist shows the various wel fare nmeasures that are

provi ded by the Managenent.

e Goup Insurance coverage for all the teaching and non-
t eachi ng enpl oyees.

e Bus fees concession at the rate of 50% concession for al
enpl oyees.

e Providing sponsorship for teaching faculties for higher
st udi es.

¢ Recommendation and perm ssion given by the institute to the
enpl oyees for loan facility fromthe syndi cate bank.

e Fees concession is provided to the wards of enpl oyees.

e Gfts, Sweats are distributed during Pongal, Onam and
Diwali festival celebrations. Providing concession for the
treatment given in dispensary |located in the canpus.

e Free nedical consultation is given by the resident doctor
and first aid and 24x7 anbul ance services are avail abl e.

e Twelve days on duty given to teaching faculties for
attendi ng Faculty Devel opnent Program

e On duty is given for 16 days to attend the university
assi gnnent s.

e Twelve days casual leave is given to all enployees as per
t he norns

e In sunmmer vacation 20 days and w nter vacation 10 days are
given in each senester

e 5 days leave for marriage given and wi shes and conpl i nent

wi |l be sent from Managenent.
e 50% Regi stration fee sponsorship for attendi ng outside
progr anms

e Incentives for authoring books and publication in referred
journal s and reputed conferences

e Organizing orientation programin every senester for al
t he enpl oyees.

e Awards and rewards are given to recogni ze and appreci ate
for meritorious work of the enployees. Al the non-
doctoral faculties are encouraged to get enrolled
for Ph.D. programin various Universities. Providing on
duty to pursue Ph.D. program
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e Cafeteria and Stores and stationery shops are established
for the benefits of all.

e The best teachers and life tinme achi evenent awards are
given to the deserved faculties in every year.

e ESI, PF coverage is provided for the entire non-teaching
faculty, who have conpl eted one year of service.

e Conducting health canp for all faculties to ensure the good
physi cal conditions.

e An advance anount
t he enpl oyees, when it is demanded by them

e The NG -Excellence award is given for the teaching and non-
teaching faculties in the to honour the dedi cated service
who conpl eted conti nuous 10 years of service.

is granted as a financial assistance to

File Description

Documents

Paste link for additional

information htt ps://ww. nehrucol | eges. org/i mages/ HR-
policy- N ET. pdf

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

57

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

33
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File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

102

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The followi ng factors are effectively scrutinized in the

apprai sal systemfor teaching staff. The Students feedback,

Uni versity Exami nation results, attitude, involvenent, conmm tnent
and achi evenent of a faculty with respect to his/her feedback and
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review of performance. The duly filled self-appraisal formis
received fromeach faculty at the end of every senester.

According to the class roomteaching, presentation techniques,
course delivery, evaluation of test papers, syllabus coverage and
fulfilling the academ c comnmtnents in tine; the performance of a
faculty is assessed based on the mark allocation to the above
criteria, An effective performance appraisal system hel ps the
faculties in inmprovising their performance, enhancing their

prof essional growh and contributing to institutiona

performance. The performance appraisals provide the information
useful for pronotion / increnent determ nations and at the sane
time, it offers an opportunity for evaluation and di scussi on of
enpl oyee weaknesses and strengths.

The faculty appraisal process is based on self-appraisal report;
providing the infornmation about academ c perfornmance, research
activities, developnental activities of departnment and institute.
The student’s feedback based on online and oral in class
comrittee neeting. The HOD s eval uation based on the above

anal ysi s subsequently the follow ng actions are inplenented. The
faculty nenbers are encouraged to evaluate and identify their
strengt hs and weaknesses aspects. Faculty nenbers are encouraged
to i ncorporate changes suggested by the appraisal commttee, to
strengthen the quality deliverables.

The pace of their deliverables as per the student requirenents is
satisfactorily nmatched by the faculty nmenbers. The conpl etion of

the syllabus on tine is done by the faculty nenbers based on the

suggestions given to themand extra |l ecture classes are arranged

if necessary. The result analysis of internal assessnent is done

regularly and the renedial classes are arranged to | ow perform ng
students in reference to academ c progress of the students.

Faculty nenbers are encouraged to undertake R&D projects,

consul tancy work and apply for research grants. Financial support
will be provided for filing patent / copyrights. Encouragenent is
given to the faculty nenbers to participate in conferences and
publish the research papers in the international / nationa
journals. By granting OD to the faculty nenbers based on their
conpetency requi renent, are counseled to attend FDP, STTP and

wor kshops organi zed by the reputed Institutions / Universities.
The faculty nenbers are encouraged to organi ze national /
international sem nars / guest |lecturers / workshops/ conferences
by sponsoring such events fromthe institute.
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Periodically appraisal interviews are conducted to evaluate the
teaching skills and depth of subject know edge. The assessnent
results and concluding remarks are taken for the pronotion,
increments, recognition, and service continuation consideration.
The report of the Head of the departnent is considered for the
performance of non-teaching staff nenbers.

As a result of these neasures an academ c results and pl acenent
have been inproved thereby the conpetency of the students is

i ncreased. The Students could confidently participate in various
events organi zed by industry and ot her organization and win
prizes bringing reputation to the coll ege.

File Description Documents

Paste link for additional

information https://ww. nehrucol | eges. ora/ perfornance-
apprai sal . ht m

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

A well -defined internal audit nmechanismis followed to inspect
the utilization of funds and the internal financial audit process
is carried out regularly. The sanctioning process of the budget
is well defined and the budgetary preparation is preceded with

t he process of auditing.

The nonthly budget is prepared by all the departnents based on

t he approved budget which is communicated to all the concerned
persons. The expenditures of the Institution is nonitored and
revi ewed by conducting budget neeting. The nonitoring of

expendi ture agai nst budget is undertaken annually, where al
departnent in-charges and purchase manager submt their annua
expenditure statenent to the Principal and it is forwarded to the
CEO & Secretary.

To control the expenses and increase the operating efficiency;
the auditing procedure is carried out. The Principal office,
accounts departnent, adm nistrative in-charges, departnent in
charges maintain the proper record for all budget expenses. After
the verification of vouchers and bills, the accounts depart nent
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mai ntains the record of all the expenditures. The incone
and expenditure statement is audited and validated by a
Charted Account at the end of every financial year; thereby the
statutory external auditing norns are conplied by the

I nstitution.

| nternal Audit

Every financial year, an internal audit process is regularly
carried out by the audit section of the institution headed by
finance officer. A report is submtted to the Principal fromthe
audit section after conplete verification. This audit process is
carried out by the professionally qualified and conpetent charted
accounts. There are no major discrepancies identified by the
expert auditors so far. For every account transaction, the
account section of the institution properly maintains the cash
books, |edgers. After careful verification, each bill is passed.
The reconciliation process is done at the end of every nonth and
mar ked for next nmonth record entry. The preparation of financial
statenment about incone and expenditure with full scrutinization
is done by charted account after receiving the bills fromthe
internal audit section. The sane node of auditing process is

mai ntai ned for the last five years successfully. The details of
audited reports are given in the web link for previous years.

Ext ernal Audit

The financial reports are presented to Board of Governing counci
for the approval at the end of the financial year after the
col l ege accounts are audited by the Charted Accounts professiona
nom nated by the coll ege managenent. For the purpose of

perm ssion seeking fromAICTE for admitting the next academ c
year batch, a copy of the statenment of audit is sent to AlCTE

The audit reports are submtted to academ c bodies at state
governnent and central governnent |evel as and when required.
Dependi ng upon the previous year noney allocation and expenditure
trend, the budget proposals are prepared before starting of
upcom ng financial year. The strength of students, revisions in
pay scales to the staff and statutory requirenent of
infrastructure are also taken into consideration.
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File Description Documents

Paste link for additional

information htt ps://ww. nehrucol | eges. org/audi t -
report. htm

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi li zati on of funds

The funds are nobilized by the Institute through fees paid by the
students who are admtted as per regul ati ons governed by Tam |
Nadu Governnent Hi gher Education rules and requl ati on. The ot her
sources of funds are through the internal revenue that is the
bank i nterest accrued from deposits of fund. O her sources of
financial revenue include Wrkshops, Training & Consultancy,
Participation fee collected in various conferences and sem nars
organi zed by the Institution. A report of sanctioned budget and
actual expenses are periodically nmaintained according to the
gui del i nes specified by the Managenent and Principal. Institution
has wel | defined nechanismto nonitor effective and efficient use
of avail abl e resources.

The financial resources obtai ned from above nenti oned sources are
al l ocated and channelized for their respective activities. The
funds are used for the student academ c activities such as
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organi si ng synposium cash prizes for the wi nners of other
col |l eges students in the technical events arranged by this
I nstitute.

The students are provided with TA/DA when they participate

sem nars and wor kshops that are conducted in other colleges. For
t he placenent training, devel opnent programmes, val ue added
courses, awards given by trust, cash prizes for the rank hol ders,
guest | ecture sessions and industrial visits are provided with
this fund.

The financial assistance is provided to the students who
partici pate at various national and state |evel events and
conpetitions. For each academ c year, the institution has the
pl an towards effective usage of budgeted fund.

Purchases will be made with the recommendati ons of duly
constituted Purchase Conmttee and with the approval of CEO &
Secretary. The anmount withdrawn fromthe banks will follow a
systemati ¢ nmechani sm of obtaining the signatures of the CEC&
Secretary. In this process the expenditure made will be
identified whether it is budgeted expenditure or out-of budgeted
expenditure. In case of out of budgeted expenditure, ratification
is sought fromthe CEO& Secretary. Neverthel ess, the main source
of incone in the institute is fees paid by the students/

rei mbursenent. Every year the Institution proposes the annua
budget based on the admi ssions filled in that academ c year and

as per requirenments to the governing body neeting. It will be
t horoughly revi ewed conparing with the previous acadeni c year
budget and, nodifications will be suggested and final approval of

t he budget will be taken. The approved budget will be utilized as
per the schedule. The Coll ege nobilizes the funds from conducti ng
t he Students Techni cal Fests, Quizzes, sem nars and exhi bitions.
Further, faculty is encouraged to apply to financial agencies
such as TNSCST, AICTE, CSIR and DST to get financial sanctions
for Projects and noderni zation and training progranmnes.
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File Description Documents

Paste link for additional

information https://ww. nehrucol | eges. org/
Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing
the quality assurance strategies and processes

The Internal Quality Assurance Cell has been constituted in the
year 2014 and is playing a crucial role with its initiatives in
academ ¢ and adm nistrative domains. The prine task of IQACis to
devel op a system for conscious, consistent and catal ytic

i nprovenent in the performance of institution. | QAC notivates the
faculty to adopt Innovative processes in Teaching and Learning
process. | QAC plays a significant role in establishing MOUS with
i ndustry and academ a to conduct certification programres which
hel ps the students to bridge the gap between the industry
requirenents and curriculum To enhance the technical know edge
and entrepreneurship capability, |1QAC notivates students and
faculty nmenbers to nmake use of different schenes under DST,

Al CTE, TNSCST, NG -TBI and NewGEN I EDC... To inpart soci al
responsibility, activities are conducted regularly through NSS,
YRC and RRC to learn the social ethics and culture. | QAC takes
initiative to conduct Co-curricular activities like Science
Exhi bi ti ons, conduct conpetitions like Quiz to build conpetitive
and organi zational skills in the students.

Significant Contributions made by | QAC

Ment or — Mentee system has been followed for personal counseling
and grievances redressal of the students. Mentoring is a student
nonitoring process. Al the personal, academ c, co-curricular and
extra-curricular information about the students are recorded in
the Student record maintained by the respective faculty nentor.
Each student’s academ c and other activities are keenly nonitored
by the nentors. They take the responsibility of providing
addi ti onal coaching classes for the slow learners if any, with
t he hel p of Course coordinator. Mentors al so give extra focus on
t he students having backlog arrears by conducting additional
coaching classes for the slow | earners to ensure inproved
performance. Students with idea of dropping out are specifically
counsel ed by addressing their problemand are notivated to be
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retained. Ethical and noral values are inparted to the students
regularly during the nentoring. Students participating in club
and sports activities are encouraged to inprove the | eadership
gualities. Parent neetings are conducted by inviting parents to
di scuss about their wards performance.

The practice of Qutcone Based Educati on has been introduced in
the year 2017. As a part of it, question paper setting based on
Bl oons Taxonony Level has been initiated. The course outcones
(CO of a particular course defined by the subject expert,
Programe Educational Objectives (PEO and Program Qutcones (PO
are wel |l conmuni cated and di ssem nated to the stakehol ders. The
outcone is neasured for each course and the attainment of Program
Qutcone is calculated by POCO matrix. Finally Programe
Educational Cbjectives and Program Qut cones performance is

cal cul ated using PO PEO matri x. Content beyond syl | abus has been
taught to bridge the gap between syllabus & recent trends in
Technol ogy by conducting sem nars, wor kshops, projects and

| ndustrial Visits

File Description Documents

Paste link for additional
information htt ps: //ww. nehrucol | eges. org/ NAAC/ 6. 5. 1-0
ut cone- based- educat i on. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution reviews its teaching | earning process, structures
& met hodol ogi es of operations and | earni ng outcones at periodic
intervals through | QAC set up as per nornms. ERP of N ET is
focused to maintain and nonitor all the academ c and non-academ c
process.

1. Curriculumand Content Managenent System A paradi gm shift
in the teaching | earning process is the need of the hour.
The new generation students have the expectations to | earn
fromthe smart class roons, and they feel conventiona
teaching nmethods |i ke bl ackboard and Power Poi nt
presentations are |less effective. In order to inplenent the
above objectives, the e-learning process is initiated by
| QAC. The teaching and | earning process with an excel |l ent
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i nstructional design, delivery, supplenented by video
presentation is devel oped by the students as an application
to be used in nobile phones very effectively. This e-

| earning tool is nade for teaching and learning in the
digital environnent where online resources are to be
created and upl oaded. Students can access to courses
offered online with instruction and course material s,

notes, course topics, YouTube video channel contai ning

| ecture videos and di scussion foruns

St udent Managenent Process The | QAC specifically

i npl emrented an automatic SMS system t hough the icanpuz
where SM5 is automatically sent to parents when they are
absent fromthe class. This is mainly used to register al
the details of students with their educational details and
fam |y background through icanmpuz. The attendance of
student is nmaintained and nonitored effectively. This hel ps
the parents to nonitor their wards cl osely and nmake the
necessary advice to them

Academ ¢ Managenent Process: |canpuz mainly focuses to
nmonitor the academ c delivery in each class. The faculty
menbers are allotted with subjects depending on their
preference and expertise. The allotted courses are mapped
with the class tinetable and the students are automatically
registered for that course. The faculty nmenber has to enter
the | esson plan in concurrence with HoD. The content
delivered by the faculty after each class has to be entered
along with the topic and tinme. The HoDs can view if there
is any deviation in the content delivery. Necessary steps
will be taken to conplete all the topics within stipul ated
time. The internal marks and grades attained in their final
examis also available in icanpuz. The | QAC and the

hi erarchy can nonitor the academ c activities at anytine
and subsequently decision making i s ensured.

Staff Managenent Process: It is used to maintain to
effectively nonitor personal details, login details, staff
attendance, |eave structure and payroll of faculty. The

i canpuz tool enphasizes to maintain staff |eaves accurately
and ensures accuracy in payroll calculation and reduces
time for preparing worksheets. The staff can apply for

| eave and perm ssion well in advance in this app even from
home with proper alternate arrangenents. The formis
automatically sent to the respective Heads of departnents
for approval and finally the Principal sanctions the |eave.
It stream ines conplete staff managenment process for
efficient institutional working regarding attendance,

sal ary and events. The faculty information of academ c and
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adm ni stration donmain is effectively nonitored by | QAC

Li brary Managenent Process: The web based OPAC (Online
Public Access Catal ogue) facility is nmade avail abl e t hrough
Li brary Managenent software to know the bibliographica
details about collection. A separate conputer is nade
available in the Central library for web based OPAC
facility. Users from anywhere can search the library
collection. Search by giving title, author and depart nent
is provided through OPAC. DELNET. | QAC has given the plan
to inprove the Library facilities; the DELNET is introduced
in NLET library. To pronote sharing of resources anong the
libraries by devel oping a network of libraries, by
coll ecting, storing and dissem nating information and by
of fering conputerized services to the users. The DELNET has
created union list of current periodicals in science and
t echnol ogy, social sciences and humanities. This database
is available online to DELNET users. The students could
access all categories of know edge donai ns from al |
i braries around the nation.

MOCDLE- for Placenment Cell: The | QAC recomrended Mbodl e
which is a learning platformfor placenent designed to
provide faculties and students with a single robust, secure
and integrated systemto create personalized | earning

environnents.. It provides the nost flexible tool-set to
support both bl ended | earni ng and online resource from
NCPI R pl acenent cell. She students can attend their

aptitude test from anywhere. The self-learning capability
of the student is increased. This is mainly used for the
exans conducted by the placenent cell

Audit Process: |IQAC reviews the teaching |earning process,
nmet hodol ogi es of operations and | earning outcones at
periodic intervals through the evaluation of the senester

wi se Periodic Performance Report fromthe Departnents. In
addition to this, an Academ c Audit is conducted per
senester to nonitor and apprai se the individual teacher
performance in academ c activities. The Academ c Audit

nodel involves a team of academ c nenbers representing al
departnments. The academ c audit is conducted by IQAC in
four phases during each senester to inprove the quality of
teaching | earning process. Based on the deviations observed
during the audit process, an action taken report is
generated to identify corrective action and the sane is
tracked to closure. Due to COVID-19 pandem c situation, the
internal academi c audit for this academ c year (2020-2021)
has been planned as per NAAC criteria aspects The
departnments have achi eved adequate and effective quality
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assurance nechani sns to provide continuous inprovenent in
education in ternms of examresults..

8. Class Commttee Meeting: The Class conmttee neeting is
chaired by the class chairman with faculties and students.
The commttee neeting is attended by all the subject
handl ing faculty nenbers and a team of student
representatives during which the feedback recorded. Based
on the feedback obtained in the class commttee neeting,
necessary renedi al actions are taken by | QAC.

File Description

Documents

Paste link for additional

information https://assessnentonline. naac. gov.in/stora
ge/ app/ hei / SSR/ 104484/ 6.5.2_1584441860_468
4. pdf
Upload any additional No File Upl oaded
information

6.5.3 - Quality assurance initiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,

NBA)

File Description

Documents

Paste web link of Annual
reports of Institution

https://nehrucol | eges. or g/ NAAC/ Annual -
Report - 2020- 2021. pdf

Upload e-copies of the
accreditations and certifications

View File

Upload any additional
information

No File Upl oaded

Upload details of Quality
assurance initiatives of the
ingtitution (Data Templ ate)

View File

INSTITUTIONAL VALUESAND BEST PRACTICES
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7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

CGender equity acts as the fair treatnent of wonen and nen
according to their respective needs. This nmay include equal
treatnment, or it may include treatnent that is different but
consi dered equivalent in terns of rights, benefits, obligations,
and opportunities. Gender equity ensures opportunities are not
limted on the basis of gender.

Qur institution's Gender Equity Cell (GEC) was founded with the
goal of providing a safe environnent for all fenmal e students,
adm ni strative staff, and faculty nenbers to work w thout fear,
menace, or worry. The institution assures that its wonmen who are
affiliated with it are treated with self-esteem and reverence,
free of abuse and harassnent, through this cell. Fenale teachers,
staff, and students account for nore than 33% of the
institution's total. Faculty representatives from each
departnent, as well as two external nenbers fromthe police
departnent and the | egal departnent, make up the Gender Equity

Cell. Students can approach the cell through any neans, in
person, letters, suggestion box, email, etc., The mail id for
this cell is nietgec@ehrucolleges.com Al the students, staffs

and faculty nenbers especially the femal es are gi ven awareness in
t he begi nning of the academ c year about the gender equity cell
menbers and their activities.

CEC s mssion is to raise awareness about sexual harassnent by
instilling courage in victins, providing various forns of

assi stance to victins, educating the public about the |egal

el ements of sexual harassnent, and providi ng counseling and
heal th consul tations. Even during the pandem c situation the
Gender Equity cell have organized various prograns including
speci al lectures, Faculty devel opnent program on CGender Equity in
cl assroom through which the inportance of gender equity in

cl assroom and how can it be inplenented, in which way the
opportunities must be provided to both genders awareness given.
Various participants from Thail and, Ml dives, disha,
Maharashtra, Del hi and different districts of Tam | nadu
partici pat ed.

An online sem nar on “Cender sensitization of Adulthood in
Educati on canpuses” was conducted for three days exclusively one
day for students and next two days for faculty nenbers, the

di scussi on was on the psychol ogi cal changes in the m | estones of
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children and the expectations and needs of both genders. How t hey
both coop up with each other and get along with each other. The
students were counsel ed by nentors through online whenever
required to overcone their discrepancies.

File Description Documents

Annual gender sensitization

action plan http://ww. nehrucol | eges. org/agar/7.1. 1%0
a) . pdf

Specific facilities provided for

women in terms of :a. Safety http://ww. nehrucol | eges. org/aqgar/7.1. 1%20

and security b. Counseling c. b) . pdf

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or All of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheeling to the Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid waste

In our Institution solid waste are segregated and coll ected as

bi o- degr adabl e and non-degradabl e waste. The | eaves falling from
the trees & plants are converted into manure using the conposite
pit. The vegetable waste from ness and canteen are collected and
treated in the biogas plant. During the pandenm c hostel and
canteen were not functioned so the wastes produced have been
reduced; only the waste fromthe trees and plants are treated,
and used. The usage of papers is reduced by sending e- circulars
and information’s. The waste generated by the departnents,

office, etc., were collected and given to the external vendors on
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a tinely basis.
Li qui d waste

Wel | - constructed drai nage systemin the form of cl osed
collection tanks is available in the canpus. The waste water from
the toilets is collected in the septic tanks. Waste Water from RO
plant is effectively utilized to water the | awns, saplings and
trees in the canpus by sprinkler irrigation system

E- wast e

Due to pandem c, |aboratory usage has been reduced so no e-waste
materi al s were di sposed.

Hazar dous chem cal s and radi oacti ve waste
The Chemistry | aboratory courses were taught to the students only

limted days, so fewer chem cals w thout hazards have been
utilized.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in the I nstitution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:
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1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description Documents

Reports on environment and View File

energy audits submitted by the

auditing agency

Certification by the auditing View File

agency

Certificates of the awards View File

received

Any other relevant information View File

7.1.7 - The Ingtitution has disabled-friendly, |A. Any 4 or all of the above

barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment
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5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution houses NSS, YRC, RRC, Rotaract clubs in which
student volunteers involved to help the needy people. It helps to
cultivate a sense of social responsibility anong the students.

The various departnents of the college involve thensel ves and
work in collaboration with various trusts and agenci es. Students
of these clubs are involved actively in the soci al

activities like stemcell awareness progranme, Nel avenbu kasaya
di stribution canp, Corona Virus Awareness & Prevention
Activities, Inportance of Waring Face Mask, Safety Precaution of
COVI D-19, 74th I ndependence Day 2020 programin offline. Few of
our students have donated their Blood at Governnent Hospital,

Coi nbatore for the needy people. The APJ club organi zed

noti vati onal program for governnent hi gher secondary schoo
students even during the pandem c situation. For the needy old
aged peopl e ‘ Amudha Surabhi’ provides three neals a day.

Qur Institution has donated necessary materials |i ke face nask,
oxynmeter and sanitizers etc., to ESI hospital, Coinbatore and
also the required relief fund and materials to the needy people
during Covid’ 19.

The Rotaract club of our Institution has actively participated
and conducted many events |i ke Tree plantati on, Mihakavasam
uyi rkavasam Plant Tree chant free, etc.,. The faculties of our
institution have been gi ven NOBLE trai ning.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution provides on duty for the volunteers from each
departnent to involve in the social activities and encourage the
effort put in by the volunteers. The volunteers are given speci al
responsibility during the social activities out of the canpus.
The student council and the student in our college involve

t hemsel ves in organi zing and exhibiting their roles and
responsibility in the snmooth conduct of cultural/festival
activities inside the canpus. Thus the students are enpowered

t hrough educational and co- curricular tasks alike to be better
citizens and | eaders of future India.

The institution organi zed various prograns to inculcate the
constitutional obligations as a citizen anong the students and
faculty nmenbers. Awareness about Prevention in COVID 19, safety
precautionary neasures about COVID 19 has been organi zed. A

Webi nar was organi zed about the inportance of wearing nask anong
t he students during the pandem c | ockdown tine.

NSS, YRC & RRC, Rotaract clubs organized a "Blood Stem Cel |

Awar eness Prograni on 15/03/21 at N ET canpus. Staff coordi nator
and students volunteers fromall clubs made this awareness
program a grand success. Nearly 100 students gave Bl ood stem cell
for testing purposes.

The wor kshop organi zed by Mahat ma Gandhi Nati onal Council of

Rural Educati on(MGNCRE) in Departnent of Hi gher Education within
M nistry of Education inGovernnment of India on 7th May 2021.
Faculty nenbers and students fromour Institution, NSS

coordi nators and student nenbers of NSS club have participated in
t he Swachhta Action Plan (SAP) online workshop.

It is appropriate to increase consci ousness about nati onal
identities and synbols, Fundanental Duties and Ri ghts of |ndian
citizens. It is one’s bond duty to stand by the nation in tines
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of natural calamties. Qur college took initiatives to reach out
the areas in Kerala and had gi ven necessary supplies of nmaterials
and relief for the needy people during the tinme of Covid ‘19. The
col | ege organi zes bl ood donation canp every year.

As per instruction fromthe central governnent and state
government plastics are banned, in order to create awareness
anong the public our NSS club organi zed plastic awareness
program The | ndi an i ndependence was fetched owing to the
sacrifice of our great freedomfighters who bestowed their life
for the sake of freedom and paved the way to frane the
constitution. In order to honor the country and the | eader’s,
institution cel ebrates the I ndependence and republic day every
year, realizing the sense of duty towards the country also for
the national integration and to preserve the rights of each and
every individual.

The college tries to inculcate sensitivity and responsibility
towards environnent in the mnds of our students. The sapling
pl antation prograns, helps in encouraging ecofriendly

envi ronnent .

File Description Documents

Details of activities that
inculcate values; necessary to http://ww. nehrucol | eges. org/aqgar/7.1.9(a)
render studentsin to responsible . pdf

citizens

Any other relevant information

http: //ww. nehrucol | eges. org/agar/7.1. 9%0
b) . pdf

7.1.10 - ThelInstitution hasa prescribed code | A. Al l of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

| nportant Day Cel ebration

The institution cel ebrates “National Science Day” every year on
February 28th to commenorate the discovery of Raman Effect by
Sir. CV Raman. On this regard various prograns for the students
are conducted. March 14th Pi Day was cel ebrated with great
enthusiasmin the renmenbrance of great mathenatician Ramanuj an.
On Septenber 15th 2020 “Engi neer’s Day” was cel ebrated, which is
the birthday of Sir. Mkshagundam Vi shweshvaraya, whose

t echnol ogi cal expl orati on nade great visionary, our Renowned
Alumi was the Resource person for the Engi neers day and for

ot her events resource persons fromother colleges is invited

t hrough online to benefit the buddi ng engi neers of our coll ege.

The Green Day is celebrated in the college by planting the
sapling in the college. In view of International Yoga day

cel ebrati on, we have conducted Yoga session for the students on
26t h February 2021 to provide the awareness on the inportance of
yoga Worl d Book Day was cel ebrated. The inportance of reading a
book was enphasi zed. Library day was cel ebrated on 13.08. 2020 as
an awareness to inculcate the reading habits anong the students.

We cel ebrate the republic day with great ardor on recogni zi ng

t he day when the constitution of the country cane into force on
26t h January 1950. On 15th August, we cel ebrate the |Independence
Day on the view of national integration and preserve the rights
of each and every individual.

Nati onal Festivals

The cultural, ethnic and religious diversity in our country has
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given rise to many festivals that are celebrated wth great

ent husi asm The students cone together breaking the boundaries of
religion and caste. Pongal, the harvest festival is cel ebrated
grandly and traditionally thus creating a village atnosphere by
preparing pongal in the college. The Ayudha / Lakshm pooja is
cel ebrated in the canpus in a grand way. The poojas are done in
each departnent, |aboratories and in the college library.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

BEST PRACTICE - 1

Title of the Practice: Student Counci l

1. Goal :

A student council is a group of students from each departnent who
have been denocratically elected. Each student council nenber

pl ays a specific role in the council, & the nenbers of the group

work together to plan activities, confront & resolve problens, &
bui |l d | eadership skills through the inplenentation of beneficial
activities during the Institute Pandem c academ c Year.

2. bj ective of the Practice:

e Gve voice that enables to participate actively in
Academi cs as well sports and other related activities

e Encourage to exhibit activism volunteerism and exploration
in the coll ege environnent

e Develop the tine managing & planning skills to build self-
confidence & i nprove Academ c perfornmance

3. The Cont ext:
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The aimis to create challenges to fast |earners and creany
| ayer of the students, in terns of overall perfornmance
Later this proved to be a very unique initiative to nould
the students into excellent professionals with high degree
of positive attitude and optimsmto achieve their goals

dence of Success:

The percentage of students’ involvenent in curricular and
co-curricular activities increased wth the notivation from
peer group even during the pandem c situation

Online Placenent and soft skill training have been given to
the 2nd and 3rd year students for their inprovenent in
aptitude and other relevant skills

The Col | ege successfully organi zed functions |ike Onam
Pongal

The student council nenbers actively involved thenselves in
t he preparation of coll ege magazi ne and newsl etter by

gi vi ng awar eness anong their peer team students

Initially students found it difficult to bal ance academ c
and Student Council activities in the pandem c situation
It was tackled by providing special support both in
academ cs and ot her activities.

All the e — content materials were shared to the students
in our exclusive college portal Content Managenent System
t hrough which all the students can access the online study
materi al s anywhere at any tine

Col | ege Magazine Vista and Newsletter is published every
year .

PRACTI CE — 2

of the Practice: Nehru Corporate Placenents and | ndustry
ons

Initiate and facilitate the interactions between the
i ndustry and academ a during the Covid 19 pandem c
situation.

| dentify the gap and providing online training by
conpet ent prof essi onal s.
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e To work as a bridging partners in continuous engagenent of
i ndustry and institution.

e ldentify and bring in international |inkages at nultiple
| evel s of engagenent such as education, training and
pl acenent s.

2. Cont ext :

e Nehru corporate placenent and industry relations (NCP& R)
have a team of professionals drawn from various industry
backgr ounds.

e This teamworks on building relationships wth the
industries to enable nmultiple | evel engagenents such as
pl acenent training, alliances, projects etc.,

e The departnment involved in bringing top brands through
online in manufacturing, information technol ogy,
aut onobi | es, banki ng, financial services, i1nsurance,
retail, nmedia I TES etc.

3. Practice:

e NCP& R continuously interacts with the corporate and
students for their final placenents. Over 150 reputed
national and multinational conpanies visit NG to recruit
t he students year after year.

e NCP& R initiates and conducts Faculty Devel opnent Progranme
and Executive Devel opnment Programme. |t provides incubation
center for necessary infrastructure and know edge facility
for buddi ng entrepreneurs.

e It also initiates corporate consultancy with industry and
academ cs. NCP& R also has a full fledged software
devel opnent facility within the departnent.

4. Evi dence of Success:

On organi zing the I ndustry Exposure prograns in online
node , students are exposed to industrial expectations to focus
on the real time skill set. Due to this exposure Performance
is inproved in placenent. Increase in participation of students
in attending internship Industry understands the need of
institution and has cone forward to offer In plant Training,
| ndustrial Visits/Projects with our continuous efforts. Mre
online courses (industrial skill) registration by students and
staff. Students are encouraged to take up industrial projects.
| ndustrial expo has created the avenues to interact wth HR s,
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Sci ence expo where students denonstrate their projects. Mire
efforts are taken in this ground. On the success of the sanme the
following were realized. CSIR prograns were arranged in online
duri ng pandem c situation.

5. Problens Encountered and resources required:

Students’ conmunication is a biggest threat due to their famly
background since nost of the students conme fromrural back ground
and due to their online node of classes they found difficult
because of their |ess concentration towards their conmunication.
Interface with leading industries is a mghty task. Cetting

| ndustrial training/ project in software industries is a
difficult task. The institution is far away fromthe |ndustri al
corridor.

File Description Documents

Best practicesin the

Institutional website http://ww. nehrucol | eges. org/agar/ 7. 2%20(a
) . pdf

Any other relevant information
http://ww. nehrucol | eges. org/aqgar/ 7. 2%20(b

) . pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

CONTENT MANAGEMENT SYSTEM

Qur canpus has noved to online |learning strategies in 2015 wel |
in advance with a lot of effort and challenges for faculties. The
output of this strategy was CV5 PORTAL.

Qur campus used CVS Portal and ICT tools as a ‘bridge’ to break
the di stance and ‘survive' the |earning during pandem c
situation.

During | ockdown we have provided online training to our faculties
on video conferencing software tools |ike Google Meet, Zoom app,
Googl e apps |i ke Forns. Later faculties provided online training
to their students. Then our canpus started handling online
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cl asses.

Li ve stream ng of online classes for urban students is not the
probl em as they are equi pped with fast internet, uninterrupted
power supply & electronic devices. Unfortunately, students in
rural areas are facing challenges to access online due to poor
data connectivity. To overcone this problemour faculties created
E - content videos, which cannot be shared through what sapp or
gmail. So the faculties shared using this CV5 PORTAL APP.
Students can al so see placenent & alumi details, final year

proj ect videos, NPTEL videos, can read books from NDLI, papers of
science Direct, faculty's |ecture notes, reference books,
guestion papers using their gadgets anywhere, any tine.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. Academic and Administrative Audit (AAA) and initiation of
follow up action

2. To get nore research grants from Governnent and Non- Gover nnent
organi zati ons

3. Participation in Institution ranking...

4. To get good star rating in Institute Innovation Council- MRD
initiative

5. To increase the nunber of NG -TBI and New Gen | EDC projects

6. To strengthen Alummi Associ ation and parents-teachers
associ ati on

7. To prepare and submt NAAC — SSR for Second Cycl e.

8. To prepare and submt self Assessnent report (SAR) for NBA
Reaccreditation

9. To conduct Energy Audit, Geen Audit and Environnent Audit as
part of a green initiative.
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